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• Shared vision/purpose

• Accountability

• Alignment

• Performance management

• Engaged workforce

• Collaboration

• Data-driven decisions

Value of Strategic Planning
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Activity to Date
• Resource Planning & Training

• Council Program Launch

• Virtual Stakeholder Feedback Sessions

• Reformulated Mission, Vision, Values

• Executive Team Assessments

• Theme Team Recruitment & Training
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Executive Team Work
• SWOT Analysis

• Customer Value Proposition

• Strategic Differentiators

• Risk Analysis

• Strategic Theme Development
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Balanced Scorecard
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Strategic Themes
• Stakeholder Engagement

• Community Livability

• Accountability & Fiscal Responsibility

• Superior Service Delivery
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• 48 employees

• 14 departments

• Volunteer basis

• Role:
• Strategic Objectives
• “Theme” Map
• Candidate performance measures
• Alignment with perspectives

Next Steps – Theme Teams
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Next Steps
• Draft strategy map (Council checkpoint)

• Performance measures/targets

• Strategic Initiatives

• Final strategy map (Council adoption)

• Implement activities

• Establish performance dashboard

• Monitor/report

• Tier 2 Departmental Scorecards


