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Public Facilities, Recreation and Special 
Events Department 
Memorandum 

 

DATE: January 11, 2017      
TO: Parks and Recreation Advisory Commission    
FROM: Mike Gregory, Deputy Director    
SUBJECT: Approval of Archery Programming Agreement   
 

Recommendation  
         
Commission discussion and approval to enter into a new Memorandum of Understanding with 
3G Archery to provide exclusive archery programming at Heroes Regional Park Archery 
aRange.   
 
Background 

 
On March 18, 2014 the City Council reviewed and discussed a Council Item of Interest 
regarding the possible construction of an archery range at Heroes Regional Park, a partially-
developed 87-acre park located at 83rd Avenue and Bethany Home Road.  

 
As a result, the City Council provided direction to staff to pursue the possible construction of 
an archery range at the park under the following conditions: a) there must be community 
interest to support the construction of an archery range via financial, material and donations 
of volunteer labor (no cost to the City); b) the overall management of the facility would be 
operated by an outside, qualified, professional archery organization;  c) there must be 
substantial progress on items a-b and/or they will be accomplished by July 1, 2015; d) as the  
proposed area of the developed park will ultimately be completed as baseball/softball 
facilities, the archery range would be temporary in nature. 
 
Since that time, the range has been completed and staff advertised an RFP for an 
organization to operate archery range. RFP’s were advertised on two separate occasions; 
December 2015 and July 2016. Both solicitations resulted in no responses, which provided the 
City the option to discuss and negotiate with any group interested in providing programming 
at the archery range.    
 
In September 2016, 3G Archery made contact with the city indicating an interest in providing 
organized archery programming at Heroes Regional Park Archery Range. Staff met with 3G 
Archery staff multiple times to discuss program logistics, philosophy, goals, outcomes, and 
many other archery related and operational matters.  
 
After extensive research, staff is highly confident 3G Archery can provide the necessary 
service at the Heroes Regional Park Archery Range while accommodating general drop in use.  
 
Times and dates of programs would very base on the season. Examples of programming ideas 
include:      

 
• Exploring Archery Classes twice per year 
• Offer six week Beginning Archery Classes 4 times a year 
• Offer two intermediate classes per year 
• J.O.A.D. (Junior Olympic Archery Development) Program 
• Private Coaching and Lessons 
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• Tournaments 
• Archery Camps 
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CITY OF GLENDALE 
PARKS AND RECREATION ADVISORY COMMISSION MEETING 

O’NEIL RECREATION CENTER 
6448 W. MISSOURI AVENUE 

January 11, 2017 
6:00 P.M. 

 
MEMBERS PRESENT:   Manuel Padia, Chair  

Barbara R. Cole 
Len Koh 
Henry Rosas 
Ethan McAffee 

 
MEMBERS ABSENT: Alicia H. Rubio 
 
OTHERS PRESENT:  Erik Strunk, Director Public Facilities, Recreation & Special Events 

Tim Barnard, Assistant Director 
Stephanie Miller, Program Manager 
Mike Gregory, Deputy Director 
Bryan Wagner, Park Superintendent 
Kim Larson, Marketing & Communications Program Manager 
Martin Dickey, Special Events Administrator 
Emmanuel Allen, Breakthrough Community Church 
    

 
VIII. APPROVAL OF ARCHERY RANGE PROGRAMMING AGREEMENT 
Mr. Gregory announced that the City wishes to engage 3G Archery to provide year-round archery classes and 
events at the Heroes Regional Park Archery Range.  Mr. Gregory stated that RFPs for an operator at the 
Archery Range were advertised on two separate occasions, December 2015 and July 2016, with no responses.  
In September 2016, 3G Archery made contact with the City indicating an interest in providing organized 
archery programming at Heroes Regional Park.  In October 2016, staff made a Special Procurement Request to 
engage 3G Archery as a service provider. City staff has met with 3G Archery staff multiple times to discuss 
program logistics, philosophy, goals, outcomes, and many other archery and operational matters.  Mr. Gregory 
announced that after extensive research, staff is highly confident that 3G Archery can provide the necessary 
service at the Archery Range while accommodating drop-in use.    
 
Mr. Gregory presented details on 3G Archery and the proposed Memorandum of Understanding (MOU) 
between the City of Glendale and 3G Archery.  Mr. Gregory stated that the initial term of the MOU would be 
for two years, with four one-year renewals.  Mr. Gregory commented that examples of public programming 
could include the following: 
 

o Exploring Archery classes twice per year 
o Six-week Beginning Archery classes four times per year 
o Two Intermediate classes per year 
o J.O.A.D. (Junior Olympic Archery Development) Program 
o Private coaching and lessons 

 
Mr. Gregory commented that as part of the MOU, 3G Archery will provide all of the archery equipment and 
will be responsible for regular upkeep of the range, such as litter clean up and routine tasks.  3G must also 
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provide City staff with monthly reports and an annual profit and loss statement.  Mr. Gregory commented that 
the City will provide 24 target stands over a three year period.  Eight will be provided at the beginning of the 
contract, eight in a year two, and eight in year 3.  The Commissioners were given a copy of the MOU for 
detailed review.   
 
Commissioner Cole inquired if 3G Archery will charge for classes.  Mr. Gregory replied that there will be fee-
based programming; however, there will be free introductory classes to introduce new users to the sport.  
Commissioner Cole asked if 3G Archery will have an onsite storage facility.  Mr. Gregory replied in the 
positive and stated the storage unit is already on site and will be locked.  Commissioner Cole asked if the 
archers could bring their own equipment instead of using 3G’s equipment.  Mr. Gregory replied in the positive.   
 
Chair Padia inquired about the number of lanes and open lanes at the Archery Range.  Mr. Gregory relayed that 
there are 16 lanes and there can be two archers per lane.  Mr. Gregory noted that there will be enough room for 
six to eight drop-in archers at one time.   
 
Commissioner Rosas asked if 3G Archery was a state-wide group.  Mr. Gregory commented that 3G Archery is 
a local group looking to expand.   
 
Commissioner Cole asked about the hours of the range.  Mr. Gregory noted that the range will be open from sun 
up to sun down, but lighting options are also being researched.  Chair Padia asked if solar was being explored.  
Mr. Gregory stated that solar lighting could be explored but was unsure of how reliable solar could be for 
athletic lighting.  Mr. Barnard commented that there are certain safety standards that must be adhered to which 
could cause a challenge with solar.   
 
Commissioner Koh asked if there would be any merchandising on site.  Mr. Gregory replied that there were no 
plans for merchandising initially, and added that 3G Archery has the resources to provide quality programming 
and they are extremely excited to provide it.   
 
Commissioner McAffee asked if there were concession stands and restrooms at Heroes Park.  Mr. Gregory 
stated that there is a mobile concession stand and there are restrooms.   
 
Chair Padia asked if the City will receive funds from the 3G Archery program fees.  Mr. Gregory replied that if 
3G Archery holds SIC classes, the City will receive a percent of the fees.  However, all other programming fees 
will be kept by 3G Archery.  Mr. Gregory stated that it is important that 3G Archery has the resources to have 
enough equipment onsite so that archers are not turned away.   
 
Chair Padia wondered if two free archery events per year would be enough.  Mr. Gregory stated that staff has 
had a dialogue with 3G Archery and wants to create achievable milestones.  Mr. Gregory noted that range use 
will be reviewed each year and the contract can be revisited.  Mr. Strunk added that staff will monitor the 
contract for accountability, which will give the program its strength.  Mr. Strunk noted that two RFPs were done 
without any response. Mr. Strunk stressed that the Commission will be apprised of how the program is 
progressing.  Mr. Strunk stated that the contract does not preclude the City from holding its own special event 
based on archery.   
 
Commissioner Cole noted that the contract allows 3G Archery to place banners at the range.  Commissioner 
Cole suggested that the City have first right of refusal for placement of banners and/or signage for City 
functions.   
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Chair Padia motioned, second by Commissioner Koh, to move forward with the Memorandum of 
Understanding with 3G Archery to provide classes and events at the Heroes Park Archery Range as 
presented, with the inclusion of the City of Glendale having the first right of refusal for placement of 
banners/signage at the site for City functions.  Motion carried 5 – 0.  
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3.0 MARKET ANALYSISGLENDALE PARKS AND RECREATION MASTER PLAN UPDATE

Source: ESRI and City of Glendale, Planning Department
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Key Total Population And Household Findings  

The key findings of the total population and household analysis for Glendale are detailed 
as follows:

1. While the population of Glendale is growing, it does not appear to be growing as quickly as those of
the neighboring cities of Phoenix and Peoria.

2. The population of Glendale is a small portion (6%) of the Maricopa County population.  However, 
the number of annual, out-of-area visitors to the City is estimated to be approximately 4,000,000 due
to the large, regional sports tourism amenities located in Glendale.z

3. It is estimated that the total population of residents that live outside the city limits of Glendale, but in
the neighboring cities of Phoenix and Peoria, is approximately 1,724,000 in 2010.  Many of these
residents that live closest to Glendale are known to be frequent users of the Department’s facilities
and services.o

4. Usage and demand of Glendale park and recreation facilities and services will increase as the
residential population grows leading up to the year 2014.  The increasingly limited availability of other
public park and recreation facilities in the area (particularly those in Phoenix that are being
temporarily or permanently closed due to economic conditions), as well as the substantial number of
visitors to the City, places greater demand on the Glendale Parks and Recreation Department
resources beyond just that of City residents.

o The usage of Glendale facilities by residents of neighboring cities is based upon observations made by Glendale Parks and Recreation
Department employees and by review of the quantity of non-resident fees paid at Glendale recreation facilities that feature fee-based
entry or participation.

zThe City of Glendale Visitor and Convention Bureau
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6.0 STRATEGIC IMPLEMENTATION PLANGLENDALE PARKS AND RECREATION MASTER PLAN UPDATE

This chapter of the Master Plan Update has been developed as a tactical tool for planning and executing actions 
aligned with the approved strategies of the Department in meeting community needs and interests over the coming 
years.  These actions and strategies have been tested against and support the core services of the Glendale Parks and 
Recreation Department.  These core services are:

STRATEGIES OF THE MASTER PLAN UPDATE
There were 30 key strategies identified through the public input process associated with this Master Plan Update 
that were detailed previously in the Community Values Model.  These strategies were uniquely developed to steer the 
Department in the future to remain a highly-valued asset and service in the City of Glendale by meeting community 
needs, interests and expectations and are based upon the findings from multiple interviews, numerous focus groups, 
three public meetings and the statistically-valid community survey.  The strategies are organized into five categories 
and have been addressed in all recommendations throughout this Master Plan Update.  The categories and subsequent 
strategies are detailed below.

Category 1:  Community Mandates
Goal:  Maintain and enhance park and recreation facilities and programs to promote community interaction,  

healthy lifestyles and safety.

Strategy 1.1: Care for and enhance the quality of current park sites, facilities, amenities 
and programs within the parks and recreation system.

Strategy 1.2: Provide parks and facilities that are equally accessible to residents 
throughout the City, reflect the ability to serve a diverse public and meet 
ADA compliance requirements.

Strategy 1.3: Upgrade park and recreation facilities to meet the needs of current users.

Strategy 1.4: Continue to enhance safety and security in parks and neighborhoods that 
support positive use of the community’s amenities.

Strategy 1.5: Pursue responsible new improvements of the parks and recreation system in 
areas of the greatest growth and unmet needs.

Strategy 1.6: Leverage a variety of resources to support capital and operational needs of 
the Department.

 o Care of Infrastructure
 – parks, facilities, pools and trails

 o Health and Prevention
 – after-school programs, senior, adult, teen, youth and family wellness 

 o Safety
 – parks and facility supervision, maintenance and water safety

 o Community Heritage and Preservation
 – conservation park, historical properties, parks and green space
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6.0 STRATEGIC IMPLEMENTATION PLANGLENDALE PARKS AND RECREATION MASTER PLAN UPDATE

 
Category 2:  Service Standards
Goal: Update and utilize standards for development, design, operations and maintenance of park and   
 recreation facilities.

 Strategy 2.1: Utilize consistent design standards (City specific) in park and facility development,  
     including standards for landscaping, amenities, public art and sustainable materials.

 Strategy 2.2: Maintain and track timely standards for response to public complaints, concerns or  
     inquiries.

 Strategy 2.3: Define and maintain consistent and ongoing public input standards to continually 
     refine the successful delivery of services, design of facilities and site improvements.

 Strategy 2.4: Establish standards for partnerships within both the public and private sectors to  
     augment the capital and operational resources of the Department.

 Strategy 2.5: Enhance communication and evaluation standards for marketing and promotions of 
     the Department to improve community awareness of programs, services and 
     facilities available in Glendale, that would diversify usage and increase participation 
     that generates earned revenues.

 Strategy 2.6: Maintain consistent and updated standards for asset and amenity management in 
     order to maximize and expand their useful lifespan.

 Strategy 2.7: Establish environmental sustainability standards for the Parks and Recreation   
     Department.

 Strategy 2.8: Maintain local, state and national recognition as a best practices organization.

Category 3:  Programs and Services
Goal: Provide balance and consistency in delivery of programs and services by meeting the needs of the   
 diverse community.

 Strategy 3.1: Align programs and services to the core services of the Department.

 Strategy 3.2: Develop and maintain high-quality programs that promote health and wellness to 
     build a stronger sense of community.

 Strategy 3.3: Provide programs and services that have a regional appeal for purposes of economic  
     development.

 Strategy 3.4: Provide access to quality programs, services and partnerships that fulfill unique and  
     specialized needs of the community’s residents.

 Strategy 3.5: Develop and maintain programs that interpret the significance of the natural, cultural  
     and historic resources of the City.
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