AGREEMENT FOR
TECHNICAL RECRUITING & STAFFING
City of Glendale Solicitation No. RFP 16-42

This Agreement for Technical Recruiting & Staffing Services ("Agreement") is effective and entered into between
CITY OF GLENDALE, an Arizona municipal corporation ("City"), and Abacus Service Corporation, a Michigan

corporation, authorized to do business in Atizona, (the "Contractor”), as of the day of , 2016.
RECITALS
A City intends to undertake a project for the benefit of the public and with public funds that is more fully set

forth in Exhibit A, pursuant to Solicitaion No. RFP 16-42 (the "Project™);

B. City desires to retain the services of Contractor to perform those specific duties and produce the specific
work as set forth in the Project attached hereto;

C. City and Contractor desire to memorialize their agreement with this document.

AGREEMENT

In consideration of the Recitals, which are confirmed as true and correct and incorporated by this reference, the
mutual promises and covenants contained in this Agreement, and other good and valuable consideration, City and
Contractor agree as follows:

1. Key Personnel; Sub-contractors.

1.1 Services. Contractor will provide all services necessaty to assure the Project is completed timely
and efficiently consistent with Project requirements, including, but not limited to, working in close
interaction and interfacing with City and its designated employees, and working closely with others,
including other contractors or consultants, retained by City.

1.2 Project Team,

a. Project Manager.

D Contractor will desighate an employee as Project Manager with sufficient training,
knowledge, and experience to, in the City's option, complete the Project and
handle all aspects of the Project such that the work produced by Contractor is
consistent with applicable standards as detailed in this Agreement;

2 The City must approve the designated Project Manager; and

(3 To assure the Project schedule is met, Project Manager may be required to devote
no less than a specific amount of time as set out in Exhibit A.

b. Project Team.

1) The Project Manager and all other employees assigned to the project by
Contractor will comptise the "Project Team.”

@) Project Manager will have responsibility for and will supervise all other employees
assigned to the Project by Contractor.
c. Discharge, Reassign, Replacement.
(1) Contractor acknowledges the Project Team is comprised of the same petsons and
roles for each as may have been identified in the response to the Project's
solicitation.
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2) Contractor will not discharge, reassign or replace or diminish the responsibilities
of any of the employees assigned to the Project who have been approved by City
without City's prior written consent unless that person leaves the employment of
Contractor, in which event the substitute must first be approved in writing by City.

(3) Contractor will change any of the members of the Project Team at the City's
request if an employee's performance does not equal or exceed the level of
competence that the City may reasonably expect of a petson performing those
duties or if the acts or omissions of that person are detrimental to the
development of the Project.

d. Sub-contractors.
(1) Contractor may engage specific technical contractor (each a "Sub-contractor") to
furnish certain service functions.
2 Contractor will remain fully responsible for Sub-contractor's services.
(3) Sub-contractors must be approved by the City, unless the Sub-contractor was

previously mentioned in the response to the solicitation.

4 Contractor shall certify by letter that contracts with Sub-contractors have been
executed incorporating requirements and standards as set forth in this Agreement.

Schedule. The services will be undertaken in a manner that ensures the Project is completed timely and
efficiently in accordance with the Project.

Contractor’s Work.

3.1

32

33

Standard. Contractor must perform services in accordance with the standards of due diligence,
care, and quality prevailing among contractors having substantial experience with the successful
furnishing of services for projects that are equivalent in size, scope, quality, and other criteria under
the Project and identified in this Agreement.

Licensing. Contractor wartants that:

a. Contractor and Sub-contractors will hold all appropriate and required licenses, registrations
and other approvals necessary for the lawful furnishing of services ("Approvals"); and

b. Neither Contractor nor any Sub-contractor has been debarred or otherwise legally
excluded from contracting with any federal, state, or local governmental entity
("Debarment").

) City is under no obligation to ascertain ot confirm the existence or issuance of any
Approvals or Debarments or to examine Contractor's contracting ability.

2 Contractor must notify City immediately if any Approvals or Debarment changes
during the Agreement's duration and the failure of the Contractor to notify City as
required will constitute a material default under the Agreement.

Compliance. Services will be furnished in compliance with applicable federal, state, county and
local statutes, rules, regulations, ordinances, building codes, life safety codes, and other standards

and criteria designated by City.

Contractor must not discriminate against any employee or applicant for employment on the basis
of race, color, religion, sex, national origin, age, marital status, sexual otientation, gender identity or
expression, genetic characteristics, familial status, U.S. military veteran status or any disability.
Contractor will require any Sub-contractor to be bound to the same requitements as stated within
this section. Contractor, and on behalf of any subcontractors, warrants compliance with this

section.
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3.4 Cootdination; Interaction.

a. For projects that the City believes requires the coordination of vatious professional
services, Contractor will wotk in close consultation with City to proactively interact with
any other professionals retained by City on the Project ("Coordinating Project
Professionals").

b. Subject to any limitations expressly stated in the Project Budget, Contractor will meet to
review the Project, Schedule, Project Budget, and in-progress work with Coordinating
Project Professionals and City as often and for durations as City reasonably considers
necessary in order to ensure the timely work delivery and Project completion.

C. For projects not involving Coordinating Project Professionals, Contractor will proactively
interact with any other contractors when directed by City to obtain or disseminate timely
information for the proper execution of the Project.

3.5 Work Product.

a. Ownership. Upon receipt of payment for services furnished, Contractor grants to City,
and will cause its Sub-contractors to grant to the City, the exclusive ownership of and all
copyrights, if any, to evaluations, reports, drawings, specifications, project manuals,
surveys, estimates, reviews, minutes, all "architectural work" as defined in the United States
Copyright Act, 17 U.S.C § 101, ef seg., and other intellectual work product as may be
applicable ("Work Product").

) This grant is effective whether the Work Product is on paper (e.g., 2 "hard copy"),
in electronic format, ot ih some other form.

@) Contractor warrants, and agrees to indemnify, hold harmless and defend City for,
from and against any claim that any Work Product infringes on third-party
proprietary Interests.

b. Delivery. Contractor will deliver to City copies of the preliminary and completed Work
Product promptly as they are prepared.

c. City Use.
e City may reuse the Work Product at its sole discretion.
(2 In the event the Work Product is used for another project without further

consultations with Contractor, the City agrees to indemnify and hold Contractot
harmless from any claim arising out of the Work Product.

(3) In such case, City shall also remove any seal and title block from the Work
Product.

Compensation for the Project.

4.1 Compensation. Contractor's compensation for the Project, including those furnished by its Sub-
contractors will not exceed $300,000 for the entire Term of the Contract, as specifically detailed in

Exhibit B (the "Compensation").

4.2 Change in Scope of Project. The Compensation may be equitably adjusted if the originally
contemplated scope of services as outlined in the Project is significantly modified.

a. Adjustments to the Compensation require a written amendment to this Agreement and
may require City Council approval.

b. Additional services which are outside the scope of the Project contained in this Agreement
may not be performed by the Contractor without prior written authorization from the City.

c. Notwithstanding the incorporation of the Exhibits to this Agreement by reference, should

any conflict arise between the provisions of this Agreement and the provisions found in
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the Exhibits and accompanying attachments, the provisions of this Agreement shall take
priority and govern the conduct of the parties.

Billings and Payment.

5.1 Applications.

a. Contractor will submit monthly invoices (each, a "Payment Application") to City's Project
Manager and City will remit payments based upon the Payment Application as stated
below.

b. The period covered by each Payment Application will be one calendar month ending on
the last day of the month or as specified in the solicitation.

5.2 Payment.

a. After a full and complete Payment Application is received, City will process and remit
payment within 30 days.

b. Payment may be subject to or conditioned upon City's receipt of:

1 Completed work generated by Contractor and its Sub-contractors; and

2 Unconditional watvers and releases on final payment from Sub-contractors as City
may reasonably request to assure the Project will be free of claims arising from
required performances under this Agreement.

5.3 Review and Withholding. City's Project Manager will timely review and certify Payment
Applications.

a. If the Payment Application is rejected, the Project Manager will issue a written listing of
the items not approved for payment.

b. City may withhold an amount sufficient to pay expenses that City teasonably expects to
incur in correcting the deficiency or deficiencies rejected for payment.

Termination.

6.1 For Convenience. City may terminate this Agreement for convenience, without cause, by
delivering a written termination notice stating the effective termination date, which may not be less
than 30 days following the date of delivery.

a. Contractor will be equitably compensated for Goods or Services furnished prior to receipt
of the termination notice and for reasonable costs incurred.

b. Contractor will also be similarly compensated for any approved effort expended and
approved costs incurred that are directly associated with project closeout and delivery of
the required items to the City.

6.2 For Cause. City may terminate this Agreement for cause if Contractor fails to cure any breach of

this Agreement within seven days after receipt of written notice specifying the breach.

a.

Contractor will not be entitled to further payment until after City has determined its
damages. If City's damages resulting from the breach, as determined by City, are less than
the equitable amount due but not paid Contractor for Service and Repair furnished, City
will pay the amount due to Contractor, less City's damages, in accordance with the
provision of § 5.

If City's direct damages exceed amounts otherwise due to Contractor, Contractor must pay
the difference to City immediately upon demand; however, Contractor will not be subject
to consequential damages of more than $1,000,000 ot the amount of this Agreement,
whichever is greater.
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Conflict. Contractor acknowledges this Agreement is subject to A.R.S. § 38-511, which allows for
cancellation of this Agreement in the event any person who is significantly involved in initiating,
negotiating, securing, drafting, ot creating the Agreement on City's behalf is also an employee, agent, or
consultant of any other party to this Agreement.

Insurance.

8.1

Requirements. Contractor must obtain and maintain the following insurance ("Required
Insurance"):

a.

Contractor and Sub-contractors. Contractor, and each Sub-contractor performing work or
providing materials related to this Agreement must procure and maintain the insurance
coverages described below (collectively referred to herein as the "Contractor's Policies™),
until each Party's obligations under this Agreement are completed.

General Liability.

(1) Contractor must at all times relevant hereto catry a commercial general liability
policy with a combined single limit of at least $1,000,000 per occurrence and
$2,000,000 annual aggregate for each property damage and contractual property
damage.

2 Sub-contactors must at all times relevant hereto catry a general commercial liability
policy with a combined single limit of at least $1,000,000 per occurrence.

(3 This commercial general liability insurance must include independent contractors'
liability, contractual liability, broad form property coverage, XCU hazards if
requested by the City, and a separation of insurance provision.

@ These limits may be met through a combination of primary and excess liability
coverage.

Auto. A business auto policy providing a liability limit of at least $1,000,000 per accident
for Contractor and $1,000,000 per accident for Sub-contractors and covering owned, non-
owned and hired automobiles.

Workers' Compensation and Employer's Liability. A workers' compensation and
employer's liability policy providing at least the minimum benefits required by Arizona law.

Notice of Changes. Contractor's Policies must provide for not less than 30 days' advance
written notice to City Representative of:

(1 Cancellation or termination of Contractor or Sub-contractor's Policies;

@ Reduction of the coverage limits of any of Contractor or and Sub-contractor's
Policies; and

3) Any other material modification of Contractor or Sub-contractor's Policies related
to this Agreement.

Certificates of Insurance.

¢ Within 10 business days after the execution of the Agreement, Contractor must
deliver to City Representative certificates of insurance for each of Contractor and
Sub-contractor's Policies, which will confirm the existence or issuance of
Contractor and Sub-contractor's Policies in accordance with the provisions of this
section, and copies of the endorsements of Contractor and Sub-contractor's
Policies in accordance with the provisions of this section.

2 City is and will be under no obligation either to ascertain or confirm the existence
or issuance of Contractor and Sub-contractor's Policies, or to examine Contractor
and Sub-contractor’s Policies, ot to inform Contractor or Sub-contractor in the
event that any coverage does not comply with the requirements of this section.

=52
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(3 Contractor's failure to secure and maintain Contractor Policies and to assure Sub-
contractor policies as required will constitute a material default under the

Agreement.
g. Other Contractors or Vendors.
(1 Other contractors or vendors that may be contracted with in connection with the

Project must procure and maintain insurance coverage as is appropriate to their
particular contract.

2) This insurance coverage must comply with the requirements set forth above for
Contractor's Policies (e.g., the requirements pettaining to endorsements to name
the parties as additional insured parties and certificates of insurance).

h. Policies. Except with respect to workers' compensation and employet's liability coverages,
City must be named and properly endorsed as additional insuteds on all liability policies
required by this section.

) The coverage extended to additional insureds must be primaty and must not
contribute with any insurance or self insurance policies ot programs maintained by
the additional insureds.

2 All insurance policies obtained pursuant to this section must be with companies
legally authorized to do business in the State of Arizona and reasonably acceptable
to all parties.

8.2 Sub-contractors.
a. Contractor must also cause its Sub-contractors to obtain and maintain the Required
Insurance.
b. City may consider waiving these insurance requirements for a specific Sub-contractor if

City is satisfied the amounts required ate not commercially available to the Sub-contractor
and the insurance the Sub-contractor does have is appropriate for the Sub-contractor's
wotk under this Agreement.

c. Contractor and Sub-contractors must provide to the City proof of the Required Insurance
whenever requested.

8.3 Indemnification.

a. To the fullest extent permitted by law, Contractor must defend, indemnify, and hold
harmless City and its elected officials, officers, employees and agents (each, an
"Indemnified Party," collectively, the "Indemnified Parties"), for, from, and against any and
all claims, demands, actions, damages, judgments, settlements, personal injury (including
sickness, disease, death, and bodily harm), property damage (including loss of use),
infringement, governmental action and all other losses and expenses, including attorneys'
fees and litigation expenses (each, a "Demand or Expense"”; collectively, "Demands or
Expenses") asserted by a third-party (i.e. a person or entity other than City or Contractor)
and that arises out of or results from the breach of this Agreement by the Contractor or
the Contractor’s negligent actions, errors or omissions (including any Sub-contractor or
other person or firm employed by Contractor), whether sustained before or after
completion of the Project.

b. This indemnity and hold harmless provision applies even if a Demand or Expense is in
part due to the Indemnified Party's negligence or breach of a responsibility under this
Agreement, but in that event, Contractor shall be liable only to the extent the Demand or
Expense results from the negligence or breach of a responsibility of Contractor or of any
person or entity for whom Contractor is responsible.
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10.

11.

c. Contractor is not required to indemnify any Indemnified Parties for, from, or against any
Demand or Expense resulting from the Indemnified Party's sole negligence or other fault
solely attributable to the Indemnified Party.

E-verify, Records and Audits. To the extent applicable under A.R.S. § 41-4401, the Contractor warrant
their compliance and that of its subcontractors with all federal immigration laws and regulations that relate
to their employees and compliance with the E-verify requitements under A.R.S. § 23-214(A). The
Contractor or subcontractor’s breach of this warranty shall be deemed a material breach of the Agreement
and may result in the termination of the Agreement by the City under the terms of this Agreement. The City
retains the legal right to randomly inspect the papers and records of the other party to ensure that the other
party is complying with the above-mentioned warranty. The Contractor and subcontractor warrant to keep
their respective papers and records open for random inspection duting normal business houts by the other
party. The parties shall cooperate with the City’s random inspections, including granting the inspecting party
entry rights onto their respective properties to perform the random inspections and waiving their respective
rights to keep such papers and records confidential.

No Boycott of Israel. The Parties agtee that they are not currently engaged in, and agree that for the
duration of the Agreement they will not engage in, a boycott of Israel, as that term is defined in A.R.S. §35-

393.

Notices.

11.1 A notice, request or other communication that is required or permitted under this Agreement (each
a "Notice") will be effective only if:

a. The Notice is in writing; and

b. Delivered in person or by overnight courier service (delivery charges prepaid), certified or
registered mail (return receipt requested); and

c. Notice will be deemed to have been delivered to the person to whom it is addressed as of
the date of receipt, if:

M Received on a business day, or before 5:00 p.m., at the address for Notices
identified for the Party in this Agreement by U.S. Mail, hand delivery, or overnight
courler service on or before 5:00 p.m.; or

2 As of the next business day after receipt, if received after 5:00 p.m.

d. The burden of proof of the place and time of delivery is upon the Patty giving the Notice;
and

e. Digitalized signatures and copies of signatures will have the same effect as original
signatures.

11.2 Representatives.

a. Contractor. Contractor's representative (the "Contractor's Representative”) authorized to
act on Contractot's behalf with respect to the Project, and his or her address for Notice

delivery is:

Abacus Service Corporation

c/o April Szlaga

35055 West Twelve Mile, Suite 215
Farmington Hills, MI 48331
248-522-8005
april@abacusservice.com

b. City. City's representative ("City's Representative") authorized to act on City's behalf, and
his or her address for Notice delivery is:
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12.

13.

City of Glendale

¢/o Connie Schneider

5850 W Glendale Avenue, Suite 317
Glendale, Arizona 85301
623-930-2868

With required copy to:
City Manager City Attorney
City of Glendale City of Glendale

5850 West Glendale Avenue
Glendale, Arizona 85301

5850 West Glendale Avenue
Glendale, Arizona 85301

Concutrent Notices.

(1) All notices to City's representative must be given concurrently to City Manager
and City Attorney.
2 A notice will not be deemed to have been received by City's representative until

the time that it has also been received by City Manager and City Attorney.

3 City may appoint one or more designees for the purpose of receiving notice by
delivery of a written notice to Contractor identifying the designee(s) and their
respective addresses for notices.

Changes. Contractor or City may change its representative or information on Notice, by
giving Notice of the change in accordance with this section at least ten days ptior to the
change.

Financing Assignment. City may assign this Agreement to any City-affiliated entity, including a non-
profit corporation or other entity whose primary purpose is to own or manage the Project.

Entire Agreement; Survival; Countetparts; Signatures.

13.1

13.2

Integration. This Agreement contains, except as stated below, the entire agreement between City
and Contractor and supersedes all prior conversations and negotiations between the patties
regarding the Project or this Agreement.

a. Neither Party has made any representations, warranties or agreements as to any matters
concerning the Agreement's subject matter.

b. Representations, statements, conditions, or warranties not contained in this Agreement will
not be binding on the patties.

c. The solicitation, any addendums and the response submitted by the Contractor are
incorporated into this Agreement as if attached hereto. Any Contractor response modifies
the original solicitation as stated. Inconsistencies between the solicitation, any addendums
and the response or any excerpts attached as Exhibit A and this Agreement will be
resolved by the terms and conditions stated in this Agreement.

Interpretation.

a. The parties fairly negotiated the Agreement's provisions to the extent they believed
necessary and with the legal representation they deemed approptiate.

b. The parties are of equal bargaining position and this Agreement must be construed equally

between the parties without consideration of which of the parties may have drafted this
Agreement.

The Agreement will be interpreted in accordance with the laws of the State of Arizona.

-8-
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14.

15.

16.

13.3  Survival. Except as specifically provided otherwise in this Agreement, each warranty,
representation, indemnification and hold harmless provision, insurance requirement, and every
other right, remedy and responsibility of a Party, will survive completion of the Project, or the
earlier termination of this Agreement.

134 Amendment. No amendment to this Agreement will be binding unless in writing and executed by
the parties. Any amendment may be subject to City Council approval. Electronic signature blocks
do not constitute execution.

13.5  Remedies. All rights and remedies provided in this Agreement are cumulative and the exercise of
any one or more right or remedy will not affect any other rights or remedies under this Agreement

or applicable law.

13.6  Severability. If any provision of this Agreement is voided or found unenforceable, that
determination will not affect the validity of the other provisions, and the voided or unenforceable
provision will be deemed reformed to conform to applicable law.

13.7  Counterparts. This Agreement may be executed in counterpatts, and all counterparts will together
comprise one instrumnent.

Term. The term of this Agreement commences upon the effective date and continues for a one (1)-year
initial period. The City may, at its option and with the approval of the Contractor, extend the term of this
Agreement an additional four (4) years, renewable on an annual basis. Contractor will be notified in writing
by the City of its intent to extend the Agreement period at least thirty (30) calendar days prior to the
expiration of the original or any renewal Agreement period. Price adjustments will only be reviewed during
the Agreement renewal period and any such price adjustment will be a determining factor for any renewal.
There are no automatic renewals of this Agreement.

Dispute Resolution. Each claim, controversy and dispute (each a “Dispute”) between Contractor and
City will be resolved in accordance with Exhibit C. The final determination will be made by the City.

Exhibits. The following exhibits, with reference to the term in which they are first referenced, are
incorporated by this reference.

Exhibit A Project
Exhibit B Compensation
Exhibit C Dispute Resolution

(Signatures appear on the following page.)
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The parties enter into this Agreemeat as of the effective date shown above.

ATIEST:

City of Glendale,
an Arizona runicipal cotporation

By: Kevin R. Phelps
Its: City Manzger

Julie K. Bowesr
City Clerk

AFFROVED A8 TO FORME

(SBAT)

Aiichael D. Bailey
City Attotacy

Abscus Service Corporation |
a Michigan cogporation

Ol ora

IB; /&s‘#)b"!i/giki ! o }
- Operanils” Direooy
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EXHIBIT A
TECHNICAL RECRUITING & STAFFING
PROJECT

Abacus shall provide technical recruiting and staffing services as described on the attached Exhibit A.




EXHIBIT A

Ch ld ’Erfé, E City of Glendale
diin Materigls ivianagersent ‘
CrENL AR - .Sai‘i‘cii‘a'ti?n RNumber: BFP 16-42
Lo TECENICAL BECRUITING & STAFTING T i

1.0 SPECITFICATIONS

1

The City of Glendaie (Ciiy) is soliciting Requests for Proposals from Gualified firms or
ndividuale (Racruiier/Contractor) to provide iechinical recrviting and staffing services as
described within this solicfintion. The goal of the Cily is to have a group of qualified
Hims that specialize in technical recruiting and siaffing. All shail be capable of providing
a seicction of candidaics who ere qualified in a varicty of information technclegy
positions or an as-nesded basis.

The Information Techasicgy (IT) group suppoiis over 1900 users and 20 locaiions across
the City. IT is respensible for providing S=ivice Desk, telecormmmumications, application,

server, snd asiwork suprort.

SCOPE OF SERVICHS

BMINIMUM QUALIFICATIONS/KEQUIREMENTS: Recruiter shall:

1241  Bpecislize in information technology sinffing services including temporery
bdiacuments;

Use proven testing and scroening piocedurss to validate candidates’ techmicel

¥

2.1.

ot

compsisncy;
Conduci vriminal hackgrouad checks and conduct behavioral screening to validate
candidaiss’ sulisbility for craployeein;

e
ot
I
Py
&

12.1.4  FPerform reference checks in advancs;

i.2.1.5 Be able i oblain and/or refain a sufficient pool of qualified IT candidates o
meet the Ciiy’s needs;

i.2.1.6  Frovide the City with a single point of contact for the manugemeni of sarvices
stated bevein;

12,17 Enswe qaalified cendidetes will follow the City’s iechnisal policies and

procedurss including change coniro! and systeir documentation requireraenis;

and,

1.2.1.6  Provide s plucersat gueientve for all candidates recruited.
3 1~

RECRUITMENT REQUIREMENTS:
Occasionally, the City may nced assisience in the recruitment for technical positions.
The Ciiy may request recraitment services from mualtiple recruiiers for the same position.
A sampling of the highly scught afier pesitions that may be recuired by the City include
but ars not limited fo the following:
¢ Sysiems Anelyst
o Systems Admisisteator
s Msiwork Engineer

LE} )




EXHIBIT A

ra 3, City of Clendals
-—‘_L? By Materizls Mauagement -
1 TNDALE Solicitation Number: RFP 15-42
TECENICAL RECRUITING & STAYFING b Rl w bl
¢ Database Adminisirator
¢ Metwork Engincer (SCADA experienced)
¢ (Conirol Eystem Engineer
1.2.2.3 Hirioe Proeasg - While the Cliy may meke changes to this process, the typical

hiring process is as follows:

L3231 Tdenfifviee Cacdidsies

£)

b

¢)
d)

City will provide the recyuiters with the job description of the position
being seoruited for which includes minimwn qualifications, special
recuirements, and certifications required;

Tandidates musi meet ihe minimum quaiifications of the posiidon in crder
to be considersd;

Recruiter shall provide the City with Hst of qualified candidates;

Keceniter shall conduet recruiiment;

City wiil review resumes from recruiters;

City will identify condidaie(s) from Recruiter’s list of qualificd candidates
1o futerview;

City will conduct phone interview with identified candidates

Cily wil! conduct in-person/Skype ivterviews with candidate(s) from
phone inierview(s) that the city determinss are most qualified;

At times, multiple interviews mey be reguested;

1.2.2.10.2 Uposn ldentification of Ton Caodideis:

9

pRacpeatha ko

Recruiter shall conduct reference chucks using the city’s required
Reference Check form, which is ciurently in papsr format;

Recruiter shall ensure the cendideie compieies the City’s job application;
Recruiter shall submit compleied eference chocks and completed
application and resume to ike Human Rescurce contact;

The City’s Human Resourcas Deparimment will review the informstion: and
will contact the recruiter with a salary offer;

If the cendide!s accents pesiticr, a conditiona? offcr letter will be preparsd
by Huraap Rescurces ard & stait date identified;

A1l job offers are contingent upon successful completion of the City’s owa
background check.

i




EXHIBIT A

City of Glendale

Materials Micnapement ey
Solicitation Numvber: RFP {642 S
TE m ICAL RECRUITING & STAFFING Wi to

L 39

b ~ e
1.2.3.1 Becruiimeut I'ses:

13,}

b)

1.2.3.2 Temp.

S =

"The C1ty'§ ail not pay the direct hire recruitment fee until 30 days after the

cendidate’s firsi day of work.

City requires that the recrniters assist the City in identifying 2 new
candidaie at no cost if the criginal candidate is released from the City
wiikir: 60 days of the first day of work.

The C ity ma.} at iis Op‘il@_u, hire temperary or femp-to~hire technical staff
in the sveat ¢ there being on imiaediate nced to fill 2 position.

Should the City converi s bamw-to—mre cendidate ic & full time City
emgloyee, notice shall be provided éo ihe Conirector 30 days prior to the

conversion,

1233 ﬂm,i‘"i wind Cheeks:

Direct hire techrnical poeilicus funded by the City’s Police Department

must complsie an in depth background check.

Once & direct hire caudidaie hes been identificd, he/she will be given a

conditione! job ofiftr thai is contingant upon the successful completion of

the background check perfonmed by e Cily;

The direct hire candideie will complete a background pecket, which will

ise submitied to di:e Police Depastinent 5o the background check can be

condugied,

A polygraph test may or may not be required and the determination will be
made by the Clendsle Polics Be;::amzwm.

Ugpen successful compleiion of (be background check, & siart date for the

caadidate will bo identifisd,

Toemporsry siall shall have unde*gom & background check conducted by

the Rucyuiier inchuding E-Verify.

The City reserves the dght to conduct & fngerprint background check for

all new direct hircs and for temporery plecerments if deemed necessary.




EXHIBIT A
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Z.1 PRE-QFRER CONTERFNCE

B
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2.5.1 A Pre-Offer Conference will be heid on Apfl 31, 2016 2:08 PLivl, Arizong Thoe
locaied a¢ 5850 W, Gleodals Avenue, Boom 34, Attendance is not reqmred.
Copzes of the Request for Proposal (£FP) will NOT be available.

The purposs of ite conference will be to clarify the coatents of the solicitalion in
order to prevent any misunderstanding of the City of Glendale’s position. Any
doubt as to the requirements of the scliciizion or any apoareat omission or
discrepancy shouid be presentad to the City at the conference. The City will
d&tf:mﬁ n¢ the appropriate action necessary, if any, and issuc 2 written amendment
io the solicitation if required. Oral staiements or instruciions will not constifirts en

amendment to the solicitatioan.

fad
F
¥

RETURN OF OFFER The Cfferor shall submit three (3} bardcopies marked as
“Copies”. The offerer shall submit a compleie propossl on & CD « o ;‘1 ash drive as
one file folder. The folder shall be identified as “RFY 16-xx— ‘Original - Name of
Offerar.”” (For example: RUP 16-xx ~ Original - ABC Company.)

The m’opc"al responsaa shall be submitted in a bound format (i.e. thres (.:) ring loose-leaf
binders, spirel and/ov report covers). Prorosaiz should ke divided by tab sceticns
aocording w ilems listed in the Preparaiion of Proposal Package Insiruciions seciion
2.3, This wil! asaist the svalusion pauel in f(.,ennfymg items end information submilted

within the proposal. Offerors may reproducs the Drms and recreate information, but ali
of the vequired informetion musi be rresented in the order requested.

The Offeror shail complete all sections of the soticitation i the fornat given ia the spece
provided. If addiifonal spece ie necded then what is given, enter “See aitachment for
detail.” Propesals that do not conform: to the above format may be rejecied.

The Offeror shall bewr all cosis asscolsted with submiiling the proposal, including
proposs! prepmr_:uon, site visitetion or aay travel connmected with submission of ithe
proposel. The Ciiy shall have no liability whatscever for such costs.

PREPARATIOGN OF OFFER PACKAGE The dollowirg iterss shall be completed
and ietnmed including the writien, narrstive responses required in section 2.4 Submission
Requireraents.  Failive o include ali ihe iteme may result in an offer being rejected,
Offer packagss shal! bs subinitted in the foilowing order:

231 COVER SREAT
232 OFFER SHEET, Section 5.0
253 PRICE SHEE T, Bestion 6
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234 DENDUM, Returs all addends (if appli a:::iuz.,}
2.3.5 SU BMISSION REQUIREMENTS, Section 2.4 Gwritten narrative)
2.4 SUBMISSION RECUIREMUENTS

24,1

Offcror’s should provide wwritien, narrative responsss for each item reguested
within the criteria below;

Unnecessarily elaborate vesponses beyond that sufficient to preseni ¢ complete
ard effective response to this solicitation arz not desived. Do not previde general
answers or reference to sales literature;

Whea apnlic.able, supporting docearenis shouid be aitached and reference the
apprepriate criterion;

Tnciude the ifem nurcber when respoading to each item;

Offeror’s, at a minimu must submit the foliowing informatisn:

EXPERIENCE AN QUALITICATIONS
2.4.0.1 Offeror’s proposel should inciude:
o Company profile tha: details company history;
o QOrpanization chari;
e DBusiness locetions; and
e  Number of years i business,
4.4.12 Offeror shali provide names and yeers’ of expeiience of key personael;

Offeror shall provide & description ¢f the firms size and organizational
structure tha! inchudes mumber of years’ experience in the IT Siaffing
and Recrviting business, aveas of expertise, and gnecial achieveiments;

2.4.3.4  Offeror shall provide details of recruitments nndesigken thai are of
siimilar nature bused on the City’s Specifications;
2A4.1.5 Offeror shat; describe freindng in ischnolegy provided te their

temarorary candidets pool;

OACH

Offeror shall clearly provide their writien undersianding of the City’s
requirements, specifications, meeting the terms and conditions of the
RF? end meatching the proposed meihods to secomplish the needs of the

City;
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2.4.2.2 Cfieror’s shell provide 2 communication plan between key personnel
and the City of Glendale;

24.2.5 Offferor shail describe meikod and approzach for recruiting technical
taient;

2.4.2.4 Offeror shall deseribe how a candidate’s technical skills ave identified,
agsessed, and velidatad;

2.4.2.5 Offeror shall describe types of testing conducted and screening
processes used, prior to selecting a candidate in their temporary staif
ncol;

2.4.4.6 Offoror shall describe their method of approach to tracking temporary
stafl attendance;

2.4.2.7 Offeror shell deseribe the communication process used to notify the
City of an assigned temuporary stafs ebsence;

245 CAPACITY OF OFFEROR - KNOWLEDCE OF PHOTNIX MARKET
2.4.3.1 Offeror shall provide three (3 J recant (witkin the last 3 yvu*')
client/customer references froin organizations of similar size snd scope
to the City for tite services described hersin. Include:
2.4.3.1.1 Name of Organizeiion;
2.4.3.1.2 Conisct Neme and Tiile
24.3.1.3 Serviee datzs;
2.&9.3.}.4 Number of tsinporary positions filled;
4.3.1.5 Number of recruitmanis sonducted 2nd positions filled;

Zed 32 Ottmcr shali describe thetr knowledgs of the Fhoonix market;

2433 Offeror shall describe their furngver rate of temporery essigrment
employees and reication rate for recniirenis;

Zdad PLACENMENT GUARANTER

Z.44.0  Oferor shall describs their placemeni gaaranies;

2442  Cficror shall describe their process to address a situation where ths City
is not sstisfied with the temporary siaif pleced;

2443 Offexer shel! describe their process and replacesneni policy to address a
situation where a temporary siaff position leaves prior to the end of the
sssignmant;

2.4.5 FPRICING STRUCTURE
2.4.5 z Gf” eror’s ghall bid in accordance with the nrim'ng siructure as outlined in

Seciion 5. While costis 2 sxgnﬁivam facior in the determination of awerd,
it is not the only factor. The award wili not be based on price alcae, nor
will i be based sclely upor: the lovrest fees submitted.

&b
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EVALUATION CRTTERIA The evaluation criteria is weighted in accordance with the
Submission Requirements, seciion 2.4.

Experience aad Qualifications — 20%

iethod of Approach —20%

Capacity of Offeror - Knowledge of Phoenix raarket — 20%
Placement guesenice — 15%

Cosis - 25%

TYFEL OF AWARD The Ciiy reserves the rigit to maake multiple awards or tc award by
group of iine [temns, or to imeke an aggregete awand, whichever iz dsemed most
advantageous ie e City. If the City determines that an aggregate award to one bidder is
not in the City's best intzrest, "all or none" Sids shall be rejected.

ALTERMATE OFFERS/EXCEITIONS Offers submitted as alternstes, or on the basis
of execeplions o spucific conditions of purchase and/or required specifications, must be
submitied 22 an aitechmeni referencing the specific paragraph number(s) aud adequately
defining the slicronte or sxception submiited. Giferor shall clearly and specifically detail
all excepions to the exact requirements imposed by this sclicitation. Detailed preduct
prochures end/or techoicel Lioraturs, suitable for sveluztion, mwst be submitied with the
Offer, If o exceptions are isken, Ciiy will expect and regquire complete compliance with

the specifications and all conditions of purchass,

SIre INSPRCTIGN Offeror shall visii the site(s) io Lecome farnilier with any
conditions which may sffeci the performance und pricing. Submission of an Offer will
be prima {ecie evidence thet the Offeror did, in fact, make & site inspection ard is awere
of uli cenditions.

INQUIRIES Any question related to the Request for Propesal shall be divecizd (o the
Contract Cfficer whose pame sppears above. An Offeror shall nol comiact or ask
questions of the deperiment for whow: the requirement i3 being procured. The Contract
Officer may require =ny &nd all questons be scomiiied in writing. Oiferors ere
enconraged to submit wrilien questone vie electronic mail or facsimilo, no later than
five days prior to the proposal due daie. Any correspoudencs relaied fo a solicitation
sheuid refer io the sppropriate Request for Propossl ouvmber, pags and patagreph
nwinbsr, An envelope cortaining quesilons should be identified as such; otherwise it
may not be opepad umidl after the official propossl due date and time. Oral
interpretations or clarifications wili be without iegal offect. Only guestions caswered by
a formal written smendment to the Reguest for Proposal will be binding.

EVALUATION PANEL Offeror submitiels will be evaluated by an evalnation panel.
Awerd shell be made o ths iesponsive, responsible Offeror whose proposal is
deierniined to be the most advantageous to ithe City.

0
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EANEL, CONTACT Offerors shall have no exclusive meetings, conversations or
communications with an individval evaluation vanel member on aay aspect of the KFP,

after submiital,

INTERVIEWS The City reserves the right to conduct interviews witk some or all of
the Offerors at any pcmt dwing the evaluation process. However, the City may
deteymine that intorviews are not necessavy. In the cvent interviews sre conducted,
information previded during the interview process shail be taken ints consideration
vhen cvaluaiing the stated criteria. The City shall noi reimburse the Offeror for the

costs associeted with the inferview process.

ADDITIONAL INVESTICATIONS The City reserves the right tc make such
additions! investigations as it dsemns nscessery to establish the competence and
financia! stabiiity of any Offeror submiiting & proposal.

DISCUSEIONS AND REVISIONS TO PROFOSATL Discussions may be conducied
with r&eponmtla. Offerors who aub rm"’ proposals deternined to be reasonabiy
susceptible of being selecied for award; end may obtain pertinert informiation for the
purpose of cl&mc'mon to assure full vndezsianding of, and responsivensss to, the
solicitation requirements. Shouid the City elect to cafl for esi and final' offers,
Oiferors sheil be accorded fair and equal treaitaent with Tespsct to any cppo rhunity for
discussion ead revision of PTCL;OSM, and such sovisions mmy be permitied after
submissicns and prior to award for the pur,mse of obtaining best and firal offers. n
conducting discussions, there chell be no disclosure of auy informeticn derived from
proposals subuzitied by competing Cfferors. The puinnses of such discussions shall be

tor

2.34.1  Delermine in greater detail such Offercr’s qualificziions, and
2.34.2 Explors with the scope and neture of the project, the Offerot’s proposed
method of pesformauce, and the relative uility of alternsie mietheds of
approach;
2343  Delermining tbat the Cfferor will make available the necessary persormel and
facilities to peiform wiilin the required time;
2044  Agrecing upon compensation which is fair snd ressonsbie, teking ints account

the estimated value of the required services, end the scope, complexity and

aziure of such s,s‘:rvices.

HEST AND ¥iNAL O .tz?E_,g;% The City may request test and final offers if decmed
determine the acops und subject of any best ard fina! request.

necessary, and will
EROPOSBAL EVALUATION The City reserves the right tc secure additicaal

irformation from the Cffesor in various forins end or to awmrd based on submitted
informetion.

10
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NOYICE OF INTENT TO AWARD AND PROTEST PERIOD Information about
the recommended award for fais solicitation will be posted on the Iniernet. The
information will be available for review or the City’s Materials iManagement Internst
home page www.glendaleaz.com/purchesing finmedistely after the City has compieted
its evaluation process of the offers received. If you have any questions, or would like
[urther information ebout an intended eward, contact the contiact aneiyst immediately.
£y protest rausi be submitled to the Malerials Manager ro lafer than seven (7)
celendar days from thc date of postng on the Internet. Please go to:
http://www.glendalcas.com/Purchasing/doingbusinesswithglendalu.cfm for information
end instructions on how to filz a protest with the City of Glendale.

WITHDRAWAL OF PROPOSAYL At any tims prior to the specified solicitation dus
datc and time, an Gfferor mey formally withdraw the proposal by & wiitien letter,
facsimiie or electronic mail from the Ofivror or a designated representaiive. Telephonic

or oral withdravrals shall not be congidered.

CFFER ERROBSE OMISSIONS AND CORBECTIONS The City will not be
resp sonsibie for g1 y oﬂ‘eror exeors or omissions. All prices and notstions shail be written
in ink or iyped. Changes or coirections made on the offer form musi be initialed in ink
by the individual signing the offer. No ccrrections will be permitied after the offers

have been opened.

CORIPETIIIVE NECGOTIATIONS Exciusive or concurreni negotiations may be
conducted with resgonsible O Offeror(s) for the purpose of alfering or otherwise changing
the couditions, fering and price of ihe propos =d cortract unless prohibited. Offersss
shail be nccorded fuir and eoual tresimasnt in coaducting regotiations and there chell be
no disclosure of any inforration derived from proposals submiived by competing
offerors. Bxclusive or concwrieri negotiaiions shall not constitute 2 contract awerd nor
shal! it confer say progerty righis to the succsssful Offercy. In the event the Cliy deeins
thai negotiations are not progressing, the City may ifommally {erminate thesc
negotiations and may enter into subsequent concureznt or exclusive negotistions with

the next most gualified offero{s).

NO COMNTACT, NO INFLUENCE DURING THE RFP PROCESS The Ciiy is
conducting a wn*pshhve RFP process for the conteact, fize from i nnm\oppr infiuence or
lobbying, There shall be 2o contast conessming this RFP fioin Offerors submitting a
Propoes! wiik any member of ths City Council, RF? Bvalustion Committee Members,
or anyene connacied with the process foir or on behalf of thie Cliy. Contact includes
direct cr indirect coniact by the Cileror, its smployces, sttoracye, lobbyists, svirogates,
cio, in a1 aitempt to infiverce the RFP process.

Pfrom the iime the RFP is issued util the expiration of the wroiest period or ihe
resolution of any protest, whichever is later {the “Black-Out Period™), Offerors, direcily

i1
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or indirecily through otkers, are resiricied from altsungting to influence i any manner
the decision making process through, including but not Fmited to, the use of paid
media; contacting or lobbying the City Ceouncii o City Manager or any other City
employse (other then Meaterial Management employees); the use of any media for the
purpose of influencing the outcome; or in any cther way that could be construed io
influence any part of the decision-maidng proeess about this RFP. This provision sheli
not prohibit an Offercr from netiioning an clecied official or engaging in any other
protected first amendment ectiviiy afler the protest period has run or any protest has
been resclved, whichever is iater,

Viglaticn of this vrovision will cemse the proposal or offer of the Qfferor to be found in
violalion: and 1o be igjected.

PROPRIETARY INFORMATION An Offeror shall clearly mark any proprietary
informatica coniained in i's bid with the words “Proprietery Information.” Offeror shail
not mamk any Solicitsbion Form es proprietary. Pricing data shall not be considered
propiictery. ddarking ell, or acerly &il, of 2 bid as proprietary may result in rgjsctica of
the bid,

Oiferor’s acknowledge that the City is rsquired by iaw to make certain records
evailable for public inspecton. in the event that the City zeceives a request for
disclosure of Propristary Information by sy persos, ccurti, ageacy or afninistrative
body, or otierwise has a reescnsble betief that it is obligated o disclose the Proprietary
information (o auy such person or authorily, the Cily will provide Cfferor with neonpi
wriiten noiice 5o that Offeror may s=ek & protective order or other appropriate remedy.
The Ciferor, by submission of meterials merked Preprietary Informetion, acknowledges
and agroes ihat the City will have no obligation fo advoceie for non-disclosure in any
forura or auy liskility to the Offsvor i ke sven: that the Ty must legally disclose the

Proprietary Information.
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CIAL TERMS AND CONDITIONS

FTERM OF AGEREEMENT The inilial term of the contract shall be one (1) year

B S e S WA TR

wpon approval by the City Councii,

CITION 10 EXTEND The City may, a iis opticn and with the spproval of the
Contractor, exiead the ierm of this sgrecment four (4) additional years in ore (1) year
incremenis bascd on saiisiactory Contractor performance. Contracior shall be
notified in writing by the City Materials Manrager of the City's intention to extend the
contract period at Jeast sixty (60) calender days prior to the expiraiion of the original contract
period. Price adiusiments will ouly be reviewed during contract renewal.

PRICH ADJUSTMENTS Contracior shail submit a request for a raie increase ¢ minimum

of sixiy (60) days prior to the cozrirast renewal date. The request shall be in writing and
fnelude sepportive justification for the proposed increase. The rale increase shall only be
considersd ai time of contrect extension. The City wili review the request and shall determine
if the increase shall ba granted or if an elternate option is in the best interest of the City. The
price incroass adjustment, if opnroved, will be effeckive and executsd via a contrast

sipendmest,

INCORPORATION RY BEFERENGET  All responses shall incorpovate by
seference the Scope/Specificaticns, termis and conditions, general insiructions and
coudiiions and any sttnchmenis or exbibits, The Stendard Terms and Cendiijops
applicable io this sclicitation are posted on e Interasi. They are available for review
snd downiosd at the City’s valerisls Management Internet home pege,
www.glendaleaz com/purchasing, Oiferors ave advised o review all provisions of the
Cenersl Tstruciicne and Conditioas for ihis solicitation,

INSURANCE Coniractor shall procure and maintein for the duration of ike conivaci
insurance against ciairos for injuzies to persons or damages o property which may
ise from or in connscton with the performance of the work hereunder and the

results of thai work by the Conirgcior, his agenis, rspresentalives, emoployess or

subcontractors.

3.5.1 MINIMUM SCOPE AND LIMIT OF INBURANCE

Coverage shall be ai least us broud ns:

3.5.1.1 Commercial General Liabiiity (CCGL): Insurance covering CGL on an
“accwrrence” bosis, including products-completed opsraticns, persoral &
advertieing igjury, with limils po less then 31,006,000 per cecumence,
52,000,000 aggregaie. If a gencrel aggregate Limit applies, either the gencial
sggregate limit sheli apply separately to this project/losstion or e general
agoregate limit shall be fwice the vequired occurrence lmii,

3.5.1.2 Auiomebile Liability: Inswance covering any auto {Code 1), or if

Contractor has no owned auios, hired, (Code 3) and non-owned autos (Code

13
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$), with limit no less thap 51,640,808 per accident for bodily injury and
properiy damage.
3.5.1.3 Workers’ Compensailon: as roquired by the Stale of Arizona, with
Statutory Limits, and Employer’s Liabilily Insurance with limit of no less
than 34,800,259 per accident for bodily injury or disease.
If the cortiactor maintains higher fimits than the mintmums showa sbove, the City
requires and shall be entitied to ceverage for the higher limits maintained hy the
contracior.
Oiber Ingurance Provisions The insurance policies az¢ to contain, or be endorsed to
gontain, the foliowing provisions:
Additional Inpured Status The City, iis officers, officials, cmployess, and voluntsers
are to be covered es sdditionai instwed’s on the C3L policy with respect o Liability
arising cui of work or operations perfoimicd by or on behalf of the Contzactor
inciuding meleriels, paris, or equipment furnished in cornection with such werk or
operations.
Primary Coverags For any claims reiaied 1o this coniract, the
coverage shall bes primary iosurance ss respecid the Cily, ity cfficers, officiels,
ciployees, and voluntecrs. Any iusurancs or ssif-insurance muainiained by the City,
its officess, officials, empioyess, or volunieers ghall be excess of the Contractor’s
insurance and shall not contribute with X.
Nutics of Cunceflation Fech insurence policy required above shell provide that
coverage shall not be cancaled, except with notics to the Ciiy.
Waiver of Subrogation Coutracior hercby granis to Tity a weiver of any right to

Contracior’s insurancy

Tek Sk b
subrogetion which eny ieswcer of said Coplractor may acquire against the City by
tue of the payment of auy loss under such insurance. Ceutracior agiees to obtain

-"'q
i

any engorsement that may be necessary to efftet this waiver of subrogaticn, bul this
provigion spplies regordiess of whether or noi ihe City hes received & waiver of
subrogetion endorsement from the nsuver.

Acceptabilliy of Tnsurers Insuwrsnce i to be ploced with insurers with o curreni A.M.
Besi’s rating of no less thac A:VI], valess ctherwise accepiable to the City.

Varifiesilon of Coverage Contracter shal! fainish the City with original ceriificates
and amendatory endorsermenis or copies of the appiicable policy language effeciing
coversge required by this clause. All certificstes and endorsernents are to be received
by the Comirect Adminisiraior and approved by the City before work commences.
DO NOT SEMD CERTIFICATES TO RIS MANAGEMENT, However, failure to
obtain the required documesis pricr o the work beginning shali not waive the
Contrecior’s obligation to provide them. The City reserves the right to require
coinplets, cexdificd copies of all required insurance policies, including endorsements
required by these spacifications, at any tme.

14
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Special Risks or Clreumstaness City reserves the right lo modify these
requirements, including limits, based on the nature of the risk, pricr experience,
insurer, coverage, or other special circurstances.

INDEMIIFICATION CLAUSE:
To the axtent allowed by law, Coniractor shall defend, indemnify, and hold karmless

the City of Clendale, and its departments, boards, comrmissions, officers, officials,
sgeats, employess and volurteers (kereinafier referred to as “Indemanites”) fom and
against any and ell cleims, actions, liabifitles, damages, losses, or expenses (including
couri costs, attoraeys’ fees, and cosis of claim processing, investigation and litigation)
(hereinafter referred to ss “Claims”) for bodily injury or personal injury (including
death), or loss or damage (o tangidle or intangible properiy caused, or alleged io be
cmased, in whole or in pari, by the negligent or willfizi acts or omissions of Contractor
oi any cf its owrers, officers, dircciors, agents, employees or subconivactors. This
indemuity includes eny claim or amount arising out of, or recoversd andar, the
Workers’ Compensation Law or adsing oui of the {eilure of such coniractor to
corform to any federal, stare or looel law, siatute, ordinance, rule, regulation: or cowt
decree. It is the spocific intention of the pertics the: the Indemnitee shall, in all
instances, except for Claims arising solely from the nsgligeni or willfui acts or
cmissions of the Indemmitee, be inderanified by Couiractor from and against any and
aii claims. it is agreed that Coutractor will be iesponsible for primary loss
invsstigation, defenss and judgment costs where this indemnification is applicable. Tn
coasideration of the award of this contract, the Contracior agrecs to weive all rights of
subrogetion against the City of Glendale, its officers, officials, agenis, employess and
veoluuieers for losses arising from the woik perfonsed by ibe Coniracior for the City

of Glerdzie,

CONFLICT OF INTEREST Contrsctor shall disclose the following: 1) the
sane(s) snd position(s) of wech Contiacior’s ewployse or subcontracior that
participated in the preparation of the submiiial or who will be iavelived, directly cr
indirestly, with perforaaing the contuact, If ewsrded; 2) the name(s) of ary City of
Olendale employes wiho is a relaiive of persons ideniified pursuant to No. 1; 3) the
neme(s) and postdon(s) of Contractur’s personrel that heve e financial ov proprietary
interest i the contract; 4) the name(s) of any City of Clendale employee wic is &
reletive of persons identified pursuant to No. 3.

Previding such disciosure will noi necessarily disqualify s Coniraclor, Failure to
disclose the requesied informsation or sy poieniial confiict of interest pursuant fo
AR.S. § 38-501 =t seq. roay resuil in rejeciion of the propasal or bid or any contract
being void or terminsied,

For purposes of this provision, the foliowing definitions apply:

“Employes” means ail pessons who sre employed on a full-time, part-tim:e or contract
Lasis by the City of Glendale.

15
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“Relative” means the spouse, child, chiid’s child, parent, grandpareat, brother or
sister of ihe whole or half blood and their spouses and the parent, brother, sister or

chila of  spouse.

ESTIMATED GUANTITIES The Quentides listed are the City’s best estimaie and
do not obligate the Cily to order or accept mcre than City’s actual requirernents
during the period of this agreement es deiermined by actual needs and availability of
appropuiated furnds. It is expressiy undersiocd and agreed that the resaiting contract is
to supply the City with its complete actual requirements for the coutract period,
except that the estimaied quantiiy shown for each proposal item shell not be exceeded
by 100% without the express wriiten approvel of the Muicriais Maneger. Any
demnand or order made by aay employee or officer of the City, other then the
Meteriels Maneger, for quantities in the excese of the estimated quantitizs shell be
void if the writien approvel of the Meterials Mansger was not received prior to the

Coniractor's performance.

COOPERATIVE USKE OF CONTRACT This sgreement may be extended for use
by other governmental agencies and political subdivisions of the Siats, including all
members of SAVE (Strategic Alliance for Volume Expendituces). Any such usage by
oliter enfities must b2 in accord with the ordinunces, cherter, rules and regwiations of
tne respective entity and the approvel of the Coatractor end City, For a list of SAVE
meinbers, click on the following fink: http://'www.mericopa.cov/Materials/savs asnx.

PUBLIC KECORD  Contractor ecknowledges that the Cily is a public agency and
must comply with all Pubiic Kecords laws. All proposals submiited in response (o ths
Solicitation shali become the promerty of the Cily zad, subsequent to award
recommendation, become @ maiter of public rece:d availeble for review pursuant to
Arxizona Prblic Records Law.

if a Coniractor believes that o specific secticn of its Froposal response is confidential,
ihat should be wittheld from fhe public record, Coniractor shall isolaie the pages and
merk each page confidential iv a specific aud cisarly iabeled section of its Proposal
rasponse. The Contractor shull include a written statement as to the basis for
considering the marked pages confideniial including the specific isvm or prejudice if
disclosed. Tihe Ciy Metedals Maocagernort Division will raview the material and
meke & deterpination as to the confidentiaiity of any of the infonnation and/or
material contzined within the Submitisl. in the event of & public records request for
documents Contracior deems confideruial, the City will potify Contractor of the
request and i Contractor cleims such documenis are confidential, it shall be the
Contractor’s sole responsibility, including scle cesi, to iake approprinie action,
including legal action, to protect such decumenis. Price is not confidentiai and will

not ts wittheid.

DERMITE AMD LJCHENSES The Comtractor and Subcomtractors shall be
responsivle for determiring snd securing, at his/her expense, any and all licenses and
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vermits that are required by any stetute, ordinance, rale or regulation of any
regulatory body having jurisdiction in any manner connected with providing
operations and maintenance of the facility. Such fees shall be inciuded in and are part
of the totul proposal cost. During the term of the contract, the Contractor shall noiify
the Cily in writing, within two (2) working days, of any suspension, revocation or
renewal.

J2 CERTIFICATION By signature on the Offer/Bid page, sclicitation Amendmeni(s),

or cover letier accoinpanying the submitta! documents, Contractor certifies;

The submission of the offer did rot involve collusion, and withoui any agreement,
understanding or planusd comiron cowse of action with, any olher vender of
materiels, supplies, aquipment or services described in the invitation to bid, desigred
fo limit indepandent tidding or competition or other anii-competitive practices. The
Coniractor shail nci discriminnte against any employes or apphcant for emplo yment
in violeton of Federal or State law, The Contractor hes not given, offcred to give, nor
irtends to give ot any dme hereafivr, any economic o,ncrt'lmty, fature employmem,
gif}, loar, gratuity, special discount, irip, favor, meal or service to & public servant in
connection with the submitted cifer. The Coatracior hereby certifiss that the
individual signing the submiial is an authorized agent for the Coniractior and has the
authorily i bind the Contractor o the Contract,

YRY PIUGSONNEL Contracter shall assxgn specific individuels to the key positicns
in support of the Coniract. Cnee assigned to wcriu under the Cenirect, key personicl
sheil noi bs removed or replaued without ﬂm or wiittsn approval of the City. Upon
ihs r’placzmcm of any ey personnsl, :mctor shall subrnit the name(s) and
quelificaiions of any new key pomormel to the City Comiract Administrator or
Designse, With the concurrence of the Conirsct Administator or Dest sigaee, the Cliy
shall am»axci {he Contract to refleci ibe arave(s) of any replacemeni key personnel.
Upon any urplenned departire of key nevscnnel, Coutractor shell inunediately notify

ihe Contrect Administrator or Desigres.

For this purpose, a primsry and Sﬂccmatary emergeicy contact name and phone
mumber are raquired from the Contractor. It is eritica to the City tha! the contactor’s
emergincy contact jufornation remains current. The Materials M’anagcmr;ni' staff
member, identified on page 1, is ic be contasied by E-mail with emy changs to 2

coniact natne or phone number,

All preducts or services provided o meet an SrIergercy vhone iequest are to be
supnlxed as per the conmtract prices, terms and coaditions. The Contracior inay
provide ihe IPe (pricing) for an efier-hours SInEgEncy opening of the Lusiness
scparale from the Price Sheet. In genesal, the order will be pxaced using & City
Procuresnent Card, The billing is to .nclude the emergency opening fee, if epplicable,
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314 ADDRITIONS OF PRODUCTS OR SERVICES The City reserves the right to add
additional products or services to this contract when deemed nrecessary by the City. If
this ocowrs, the Contractor will be requested to subwit a negotiable quotation for the
additions. Upon approva! and authorization by the Materials Manager such additions
will be added o and become a part of the contract through propesly executed forms.

NOM-DISCRIMINATION By submditing this Offer, Coniractor agress uot to
discriminate against eny employee or applicaat for empicyment on the basis of race,
color, religion, sex, national origin, age, marital status, sexual orieatation, gender
identity or expression, genetic chazacterisiies, familial status, U.S. military veteran
status or any dissbility. Contractor will require any Sub-contractor to by bound io the
samg requiremsnts as stated within this section. Coatractor, and on behalf of any
subconiraciors, warranis compliance with this section.

18




PROPOSAL RESPONSE
SUBMITTED TO:

CITY OF GLENDALE (MIATERIALS
MANAGEMENT)
5850 WEST GLENDALE AVENUE, SUITE317

GLENDALE, ARIZONA 85301

PH: (623)930-2868
EMAIL: CSCHNEIDER@GLENDALEAZ.CONV]

PROPOSAL RESPONSE
PREPARED & SUBMITTED BY

ABACUS SERVICE CORPORATION
35055 WEST TWELVE MILE SUITE 215
FARMINGTON HILLS, M1 48331
EININUMBER: 20- 2060203

CONTACT PERSON: APRIL SZLAGA
ERTAIL APRIL@ABACUSSERVICE.COM
PH: (248)522-8005
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db ABACUS Technical Response to RFP 1642 for Technical Recrulting & Staffing

| SECTION 2.2.1 COVER SHEE

May 03, 2016

City of Glendsle

Materials Management i
5850 West Giendale Avenue, Suite 317 '
Glendale, Arizona 85301

Subjeci: Response to RFP 16-42 City of Glendale for Technical Recruiting & Staffing Contract

Abacus Service Corporation {Abacus) is pleased to submit the response to City of Glendale to provide Technical
recruitment & Staffing Services.

Abacus is headquartered in Farmington Hills, Ml and was incorporated in year 2004 is a small business
enterprise that is MBE, WBE and 8{A) Certified nationally. We are specialized in providing technical
recruitment and stafiing solution to government and commercial sector clients. our experiance in providing
various staffing models such as Temporary, Temp to Hire, Contract and Permanent staffing gives flexibility to
serve our client with best suitable model for their business.

We have licenses to conduct business in every state in America. We currently have over 350 coniract
employees located in 37 states and work with over 50 clients in various industrizs. We have recruited and
staffed various labor categories such as; Systems Analyst, Systems Administrater, Netwerk Englneer,
Database Adminlstrator, Control System Engineer, Application Developer, Computer and Information

Systems Manager ste. |

i
The enclosad response is in strict compliance with the RFP specifications and valid up to 120 days from the
date of bidding. It provides datailed information of our capabilities and experience in providing technical
recruiiing and staffing services to City of Giendzla.

The Undarsigned, April Szlega, is authorized to meet all commitments presented in the proposzl and will be
the contact person for clarifying proposal content and approving any agreement in the scope of this RFP.

LAl

Nama: .ﬂprﬁ Sz awa
Title: Operations Director
Telenhone No: (248) 522-8005

Email Id: april@abacusservice.com

Smcerely,

4|Page
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r‘!. Cliy of Glredale CITY GF GLENDALE
Materisls Management Sttt Mimageement
aw Solicitation Number: RFP 16-42 am‘(:m&hcufn’?
TECHNICAL RECRUITING & STAFFING .

4.0 OFFERSHEET
&1  {FFER Offeror certifies that they have read, understand, and wil! fuily and falthfully comply

with this solicilation, its attasiuments and any referenced docaments, Cffesor ulso ctrtifies thas (be prices
¢ffered were independently devéloped without consuliation with any of the other Offerom o poientlal

Abacys Service Corporation
AM SI% g Company's Legal Name

Apel) Szlaga 38055 West Twelve Mile, Sulte 215
Printed Name Address

Cperations Direcior Fasrnington Hills, b1 42331

Thile Chty, State & Zip Code

(248) 5228005 (248) 479-0811

Tedephor: Nimber FAX Number
aprii@abscusservics.com 05.02-2015

Authorized Signatute Emall Address Date

For questions regarding this offer: (If different from sbove)

Contset Name Phose Nember Fax Number
“Emall Address
april{@abecusservice.oon
FEDERAL TAXPAYER ID NUMBER: 20-2060203
Artzona Sales Tax Mo, Tax Rate

Offesor cestiffes it { a: Proprietorship Pastnesship _ Corpommiion X
Minority or woman suned buslness: Ves X No

= . l—l .
ol r
- L
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al .l:f‘ﬁ) SLE Soliciwlion Number: RFP jo-42 Addendum w) Page 1 of 2 .
. e las 4 B
Solicitation Due Date: Mav 3. 0@ 262 pat. (Lecal Tame) Pit iz 163 3) 2380085

ADD:

CLARIFICATION:

HFP io-i2 Techaics! Reorultdog & Stulflug
As a resull of the pre-ofivr conference conducted on April 21, 2016, e following revisions and clarifications
have beer mado to Request for Proposals No, 19-32:

L a d ¥ Capdidaies:

13 The City will not sponsor H-1B Visa's.

1. Section 52 VEMPORARY TECHXICAL STAFF: Oficrors may separate the Technical Job
Description by vears of experience for each positien. The bously mtes and job deseription shalf cermelate
to the position based on expericnce levels. EXARIPLIE ONMELV:

Technloal Job Technical Job Dascripiion Abte te Gandidme’s | Contrastor | Volnl Hourly
Titte pravido Haously Rete Marlsgp Rute
candidate sharged ¥ | Choerged ta
within (=) days (A} fhve CHyr he Gity
of racudst {8} {Ax B)

Eyslems &nalyed | Uses computars and relzled
sysians to Sesiyn new IT sokutons,
4 -3 yoars maidy. anhance o adapl axising
systemns and intagraio naw faaluros
er improvemants, all vath tho atm of
mproving businone eiicioney and
productivity.

yotems Annlyet | Uses computsrs snd solatad
sysloms o desgn now IT solutions,
4w 7 yoars mazidy, enhanes or sdopl wxisking
systerne end iReprite naw fealizes
af rsprovements, &) with he sim of
mprovmnpg buninasa elfionncy and
prodctivity, Cordkecls Comd analyns
ond spree tho Lmsiams 1o
inptemont the proposed solution.
They spscify and shaps the ayxlem
roquergrnents and opameions, tha
uaot dgefacy end output and
prasent iy proposal to ts chant.
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Technicol Response to RFP 16-42 jor Technica! Recrutting & Staffing

ST HER

?i%i?:‘ SOLICITATION ADDENDUM v
s

CLEND:LE |Selicitation Numbor RF® fo-32 Addendum =1

OF GTENTENM T

{5l Falke,
Solicitnion Duc Dime: Aizy 3, 2006 2:00 p.m_iLocnl Tomey Pl 16235 HIR2N KA

-

LORRECTION:
in Section 2 3 PREPARATION OF OFFER PACKAGE, the foflowing invalid refenznces are corrected:

2.3.2 OFFER SHEET, Section &8 4.0
2.3.3 PRICE SHEET, Section& 5.0

Name ofCampany: Abacus Service Corporations

Address: 35055 West Twelve Mile, Saite 215, Farmington Hills, M1 42331

Authonzed Signature:

Print Novae and Title: Apsit Seisga { Operations Direcips)
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Technical Response to RFP 16-42 for Technical Recruiting & Staffing

SECTION 2.4.1 EXPERIENCE AND QUALIFICATIONS

SECTION 2.4.1.1 COMPANMY PROFILE AND HISTORY; ORGANIZATION CHART; BUSINESS LOCATIONS;

AND NUWBER OF YEARS IN BUSINESS.

Abacus Service Corporation

Campany Name

No of Years In Business 11+ years
Owaership Type Corporation
incorporated October, 2004

Narme of General Parinars

Sirisha Akunuri, President — 55% Ownership
Sam Akunuri, Vice President — 45% Ownership

Avutherity of the organization

Ms April Szlaga under the cavacity of operations director of
Abacus Service Corporaiion is authorized t© meet all
commitmenis presented in the proposal and will be the
contact person for clarifying proposal content and approving
any agreement in the scope of this RFP

Head Office Addrass

35055 West Twelve Mile, Suite 215
Farmington Hiils, Vil 48331

Ph.: (248) 522-8005

Fax: {248) 479-0811

Business Locations United States Offices
(5 Locations)

1. 9100 South Dadeland Bhvd, Suite 1500
ivilami, FL 33156

2. 1135 Terminal Way, Suite 106

Reno, NV 89502

3. 310 SW 4th Avenue, Suite 804
Portland, OR 97204

4. 2033 Gateway Place, Suite 500

San Jose, CA 95110

5. 999 Rivarview Drive, Suite 201
Totowa, NJ 07512

Fedara! EIR or S8N 20-2060203

Contact Person April Szlaga

Titla Operations Director

Telephene Number (248)522-8005

Fax Numbar {248)479-0811
B|Page
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BRIEF HISTORY OF THE ORGANIZATION

Abacus is headquariered in Farmington Hills, MI and was incorporated in the year 2004 as a corporation.
With over 11 years of technical recruitment and staffing expertise in the USA, Abacus has 2arned itself a
reputation for providing professional talent with the skills and expertise our clients business need. Abacus is
a small business enterprise that is iviBE, WBE and 8(a) certified nationally and upholds our commitment to
diversity by adhering to a philosophy of recruiting employees from diverse backgrounds. We provide
recruitment and staffing solutions to a wide range of industries, sectors and markets, understanding that a
specizlized approach to recruiting ansures the placement of the most qualified and best candidates. We
currently have over 350 contract employees located in 37 states and work with over 50 clients in various
industries. Abacus brings a successful track record of managing its long term contracts (IDIQ) and contract
vehicle with various Federal and state agencies that includes GSA Schedule 70, GSA Schedule 736 and
Seaport-e.

ABACUS
The following diagram illusirates our organization chart and information about our key personne! who have

extensive axperience in account management, consulting, business processes, business development, staff
augmentation, cliental Interaction and ail other contract related matters with our clients in the Government
and Private sector and this team will be involved in providing services to City of Glendale

N ETR SO AN D SARAZUNTR]S
BFE S dERT ANt SIRTES TuRL

April Stlaga
Operations Director

felissa Smith

Chns Mits
S Accodn] Manager

Sr Siles tAannae:

Afanna Erang

Santosh Gupdarathi
: Accounling Managel

Reciuing Manage

Actcounting Team Sales Team

INDUSTRY SECTOR EXPERIENCE

in line with the RFP requirement for providing Technical recruitment and staffing services to support daily
operations, we havza experience providing Technical recruitment and staffing services to various government
and commercial cllents. Below are industries of our specialization, we had provided services in past:

o Information Technology e  Public Work Depariment
e Hazlihcare ¢ Housing Authority
o Retail e Defense and Aerospace
* E-commerce ¢  Supply Chain
e Education ¢ Finance and Accounting
DISCIPLINE
9|Page
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Our diverse team has the experience to provide employment solutions for all forms of talent. Our Recruiters
are thoroughly trained and are experts in the area of specialization asked in the solicitation, which include:

sarvices such &s but not limited to:

IT Support Services & iManaged Services

Application Development
Integration & Migration services
Database Development

Data Management

Project Management

Website Management Services

Technical Response to RFP 16-42 for Technical Recruiting & Sta)fing

ERP services
ERP services

e
: ——
sll= o

Website Management Services
Infrastructure Support Services
Implementation Support
Helpdask Support

* Network Support

SECTION 2.4.1.2 MAMES AMD YEARS OF EXPERIENCE OF KEY PERSOMNEL

Abacus Response:

e . T b

S. Name Title Experience in
Rh] Yezrs
1 | April Szlaga Operations Directer 17+
2 | Brandon Bailentine-Muchicko Account Manager 12+
3 | Chvistophar Mills Senior Business Development Manager 10+
4 Mielissa Fregonara Senior Account Manager 12+
5 | Seniosh Gundrathi Recruitmeni Manager 10
6 | Len Thacker Back up Account Mianager 10
SECTION 24_?3 ‘DEVSC_RIPITION OF THE FIRM‘S SIZE ;\_ND ORGAMIZATIONAL STRUE{JRE THAT

INCLUDES NUMBER OF YEARS’ EXPERIENCE IN THE IT STAFFING AND RECRUITING BUSINESS, AREAS
OF EXPERTISE, AND SPECIAL ACHIEVEMENTS

Abacus Response:
Headquartered in Farmington Hills (ivil), we are rapidly growing company and strategically located at 4
other locations to support our clients nationwide. Our offices operating from Reno (NV), Portland (OR),
San Jose (CA), Tetowa (NJ), ivilami (FL). We currently have over 350 consultants to serve the requirement

of approximately 50 clients in 37 states of America.

Abacus has crossed an annual revenue of $ 25M during last financizl year only from its staffing business.as
a specialized technical recruiting and staffing company, our 70% of revenue comes from the IT siaffing
augmentation contracts. We have succassfully recruited and staffed zll below labor Categories:

Systems Analyst
Systems
Administrator

Network Engineer
Database

Administrator
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Metwork Engineer ®
(SCADA Experienced)

Control System s
Engineer

Application °
Developer

Application Sunport
Analyst

Applications
Engineer

Computer and
Information Systems
Manager
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s  Computer Systems
Manager
¢ Customer Support
; Administrator
= Customer Support
| Specialist
] e Support Manager
| IT Support Specialist
i s [T Systems
Administrator
¢ NMetwork Architect
* Network Engineer
Network Systems
Administrator
® Security Specialist
e Senior Applications
Enginaer
® Senior Database
, Administrator
f « Senior Network
i Architect

SPECIAL ACHIEVEMENTS

Technical Response to RFP 16-42 for Technical Recruiting & Staffing

Senior Network
Engineer

Senior Network
System
Administrator
Senior Programmer
Senior Programmer
Analyst

Senior Security
Specialist

Senior Softwarz
Engineer
Senior Support
Specialist

Senior System
Administrator
Senior System
Analyst

Software Architect
Softwars Engineer

CAMDI

® Software Quality
Assurance Analyst

s Support Specialist

Systems

Administrator

Systems Analyst

System Architect

Systems Designer

Systems Software

Engineer

¢ Technical Operations
Officer

¢ Technical Support
Engineer

e Technical Suppor:
Specialist

e Technical Spacialist
Telecommunrications
Specialist

e Web Administrator

s \Web Developer

e  Webmaster

=% Abacus has been a trusted partner of NCR Corporation (NCR) for over five years. At NCR, Abacus
is the largest supplier of parsonnezl and has had great success in maintaining client and

employee satisfaction.

Abacus was added as a staffing supplier to Intel Corporation (Iniel) in the summer of 2007. After
the first semi-annual supplier ranking was issued, Abacus was ranked the # 2 supplier out of 22
suppliers, a group that included several Global Siaffing Companies such as Kelly Servicas and

Manpower. In a short time, Abacus became ona of the top suppliers at Intel. We are currently
ranked #1 based on the last performance ranking.

Abacus Response:

Below are the cliants of similar size and scope of City of Glendale

SECTION 2.4.1.4 DETAILS OF RECRUITMENTS UNDERTAKEN THAT ARE OF S1iMilLAR NATURE BASED
OM THE CITY’S SPECIFICATIONS

Abacus Cliznt

Sepvices

Virginla Housing Developmeant
Authority (VHDA), VA

Abacus won a contract with VHDA and is providing Information
Technology, Project Management, and Human Resource Staff

Augmeniation Services.
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Abacus Client

Services

PASSHE

Abacus has been providing temporary staffing services for PASSHE
in the area of IT Services. Responsibility in loading of data files and
extracting and transforming data for use in reporting and
presentation. Performing SQL related tasks.

Clty of Fort Werth

Abacus supports City of Fort Worth in the areas of IT Business
Planner, Responsible for the functional support of PeopleSoft HCivi
modules, Business  analysis, requirements  gathering,
documentation

NCR Corperation

At NCR, we staff positions in all {nformation Technology, labor
categories including, Engineering, HR, Finance/Accounting,
Technicians, Administrative, Professional and Technical. The scope
of the above project began in 2006 and is presently active,

intel Cornporation

At Intel, we staff positions in all labor categories including, IT,
Enginzering, HR, Finance/Accounting, Technicians, Administrative,
Professional and Technical. The scope of the above project began
early 2007 and is presently active.

YWharton School of Business
Univarsity of Pennsyivania

Abacus provided services for an IT project that demanded the ideal
staff. Abacus provided the ideal software developers that enabled
the University-to finish the website within the required time frame
and budget. The success of the project influenced the Univarsity to
utilize our services for other IT Project endeavors.

Teradaiz Corparation

Abacus has been a trusted partner of Teradata for over four years
for providing IT staffing Augmentations. The service that we offered
provided them with a series of quzlified candidates. Within the
Teradata Corporation, we had placed additional employees as we
have superior customer service and benefits that we offer. Many
employees zt this Corporation have noticed the satisfaction of our
employeas and have requesied to ba represented by our team. The
scope of the above project began early 2006 and is presently active.

Kaisar

For Kaiser we staffed the following positions: [T Project
Manager HS, Financial Analyst I, Administrative Assistant I,
Administrative  Assistant I, Administrative Assistant I,
Administrative Assistant |, Data Entry Operator Il and BIDW

Business Analyst

Pepzi

We provide stzffing services, QA Technician, Cashier, R&D
Technician, Lab Technician ll, Sales Category Manzger, R&D
Technicizan, Sales Category ivianager and Food Scientist |

NextEra

Abacus has been granted a contract award to provide IT, clerical
and Engineering positions.
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SECTION 2.4.1.5 DESCRIBE TRAINING IN TECHNOLOGY PROVIDED TO THEIR TEMPORARY
CAMDIDATE

Abacus Response:

We maintain a pool of prescreened qualified candidates with numbers of years of experience in their field.
They are well versed with the best practices and latest trends in their field. Additionally, If require, before
taking up any role with our client, all our temporary employees will be provided with relevant career
training in different technologies, which is specifically geared toward meeting and learning needs of
special requirements of our clienis. We make use of knowledge transfer templates which describes the
approach, process, methodologies, training materials and all other information regarding each technology
to the candidates. we provide appropriate training and induction to our resource candidate. The intent of
this induction program is to prepare the resources by briefirg tha background information of our client,
proposed job descriptions, deliverables, general requirements, specific requiremants, communication,

reporting authority and confidentiality.

13|Page

e e s



[=TANE R

ABACUS Teckinical Response to RFP 16-42 for Technical Recruiting & Staffing
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SECTION 2.4.2 METHOD OF APPROACH

SECTIO# 2.4.2.1 OFFEROR SHALL CLEARLY PROVIDE THEIR WRITTEN UNDERSTANDING OF THE
CITY’S REQUIREMENTS, SPECIFICATIONS, MEETING THE TERMS AND COMDITIONS OF THE RFP AND
MATCHING THE PROPOSED METHODS TO ACCOMPLISH THE NEEDS OF THE CITY;

Abacus Response:

Abacus understznds the requirament and specification mentioned in the section 1.2 scope of service of
RFP. Build on its significant experience of Over 11 years to serve government and commercizl clients.
We have a proven track record to seamlessly handle the requirement similar to City of Glendale. {Client
reference details are provided under section 2.4.1.4 of the proposal)

SECTION 2.4.2.2 COMMURNICATION PLAN BETWEEN XEY PERSONMEL AND THE CITY OF GLEMDALE

Abacus Response:

Beside recruiters and other key support staff, Abacus will assign a dadicated account manager to work
closely with City of Glendale. Our account manager will be a single point of contact for zll the queries
requasts and reporis related to the contract and working closeiy with other kay personnel in accounting,
Payroll, recruiters, and Human resource department to manage ana support the contract. Qur
managerial team has direct lines that are accessible to our chentis. This direct line can connect to our
maragarizi teams’ cellular phones when they are not in the office, which allows our clients the ease of
contacting our stafi during and after worl hours. In addition to the assigned Account Mianager, Abacus
will have a back-up Account Manager on hand for emergency situations. If for any reason that the
assignad Account Nianager is unabie to perform their tasks, we will contact City of Glendala with an
explanation and the back-up Account Manager will be introduced and communiczated accordingly with
thz employees znd City of Glendale to meet the needs of the contract. Since our inception, we have not
had the need io utilize the back-up Account Manager; however, we believe in being prepared for any
and zll situations that could possibly arise during the contract in order to provide excellent client service.

SECTION 2.4.2.3 OFFEROR SHALL DESCRIBE METHOD AND APPROACH FOR RECRUITING TECHNICAL
TALENT;

SECTIOM 2.4.2.4 OFFEROR SHALL DESCRIBE HOW A CANDIDATE'S TECHWICAL SKILLS ARE
IDENTIFIED, ASSESSED, AND VALIDATED;

SECTIOW 2.4.2.5 OFFERCOR SHALL DESCRIBE TYPES OF TESTING CONDUCTED AND SCREENING
PROCESSES USED, PRIOR TO SELECTING A CANDIDATE li4 THEIR TEMPORARY STAFF POOL;

14|Page
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Abacus Response Abacus will be able to meet the City of
Glendale Staffing needs, described by ensuring that we
have properly assessed the needs of City of Glendale and
have zssigned the correct number of personnel to the
team to support the account.

Our Team will include the following personal to complete

each necassary task:

Account Manager
Human Resources ivianager

Recruiting ivianager

Recruiter(s)

Employee Relations Representative
Accounting/Payroll Staff
Administrative Staff and Proposed staff

ABACUS STEP BY STEP RECRUITING, SCREENING AMD TESTING METHODOLGGY &;ROCESS
Abacus has strategic step by step methodology for recruiting, screening and monitoring. We are actively
utilizing this successful methodology to recruit nation’s top talent in order to supply our quality staff
augmentation services to the City of Glendale Material Management reguiremants.

Abacus’ Staffing Strategy Is driven by recruitment process as shown in the figure below. Our staffing

methodology is implemented and practiced by our human rescurce department io provide strong, skilled,
competant, efficient, effeciive resources o our clients. Above all we recruit candidates as per the client’s

needs.

Our recruiting methods, both targeted and broad-based, pull in large number of candidates for each
position. We rely on the expertise of our specialized recruiters, to provide a first-pass screening to

maximize the effectiveness of the hiring manager’s time.

" g Ll it L itial
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i L Thatalrase
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Sicp by Stop Recruliings,
Screeningonnd Monitoring
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Bereening
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a L
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L e

.‘\;ubcln!un-u‘l Helvasine
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Reguirement from the client:

e Abacus client specific account manager works closely with the recruiting manager to identify the
specific needs.
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2

Phone interviews from the recruiting team to discuss qualifications, experience, and fit feedback
loops from the manager to the recruiter to refine the search

2. Candidate !dentification:

|
|
’ 3. Initial Screening:

Our strategy starts with first step identifying the resources based on client’s requirement

Abacus has a proactive recruiting approach that strives for first-time-through quality by fully
understanding the job requirements. So first and foremost, we listen carefully to our customer,
We do not post job orders and wait for resumes from potential candidates; we post job orders
and actively source candidates from a variety of networking and on-line sources. As a result, we
have successfully filled many “hard-to-find” positions, earning accolades from our customers.

Abacus relies on dedicated recruiters, internet advertising, career fairs, personal networks,
employee referrals, professional associations, Minority Business Councils, strong company
reputations, and attractive compensation and benefits packages designed to attract the best
candidates.

Furthermore, Abacus has powerful corporate reach-back for hands-on siaffing assistance,

processes, and systems.

As per the client requirements our expert recruiting staff screen the resume from our internal
database and we make sure we match the resource who possess right attitude, axperience, skill,
competiency, ability to parform, availability, remuneration to be fit for the client’s needs.

The technical ability of a candidate is evaluated by the recruiter with a set of relevant questions,
pre-defined for various disciplines by tha technical exparts within Abacus.

A candidate’s usage/deployment of hardware/software/networking or other technologies and
skills as mentionad in his/her resume in context of a project is validated for viability and accuracy
by the recruiters.

A rigorous technical interview process conducted by experts within Abacus ensures that the
undailying fundamentals of the candidate are solid and adequate for the job requirements.
Abacus has experts in various disciplines and technologies (e.g., mainframe technolcgy,
client/server technology, web-based technology, daizbasa technology, networking technology
etc.). The relevant validation is conducted by the apunropriate inierviewer to ascertain the
candidate’s technical skills.

In some instances, where the candidate is to be potentially involved in quick-start specialized
technicel roles, his/her prior references relevant to the actuzal technical work are viewed and very
specific reference checking in those areas is performed.

In some instances, a candidate’s technical ability is measured with specific tests such as writing
programs, debugging programs, testing conditions for a program or configuring applications

and/or neatworks. Such tests form a part of the technical interview process that require the
candidata to prove programming and testing skills. Thesz tests are parformed using the Prove It!

Software

4. Valldatien:
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This step involves in short listing potential candidates to the first level of interview after validating
the data of the candidate suitable to the requirement.

Informing the short listed candidates on interviewing schedules

5. Interview / Datahase updating:

At this stage our recruiters who are trained in interviewing skills evaluate the candidata
qualificztions through rounds of interview as per tha clients’ requirements. Our interview rounds
consist of technical and communication, where we considar the candidates as per their technical
skills suiting to the requirements and level of communication matching to the type of the category

Once the interviews are done we update the database

6. Refer Shortlisted profiies to Clieni:

The resumes of highly qualified candidates are reviewad by our trained recruiters and then
screened for efficiency by our account managers. Afier the account managers have determined
the candidate is ideal for the requested position, we will divulge the information to the client that

needs the necessary information.
Will receive the client’s feedback on the short listed candidature.

As per the client’s suggestion we schedule the candidate interview with clients appointed hiring
personal.

7. Screening by Client:

®

Abacus team will coordinate with the client to schedule the face to face or tzlephonic round of
interviewing the candidate

Finally, selected candidates are screened using efficient and detailed employee hiring verification
services

Conduct pre-employment verification with the halp of professional organizations.

Abacus uses Hire Right for Drug Screening and Go Background to perform applicaiion and
background verification on selected candidates. Thay are screaned using efficient and detailed
employee hiring verification services, which ensures that the process is prompt, accurate, reliable,
cost effective, and providas the information needed to verify qualifications and background
information. This information is retained to verify the refarences, credit rating, experience and
ciiminal history, which will inform the managerial team of the candidate’s honesty, skills,
education; thus, allowing us to submit a candidate that is ideal for the position. Background checks
also allow us to obizin pertinent information about an employese that might otherwise not be

revealed

8. Offer Release:

At this stage offer is released as per the discussions with the client and the proposed candidate

Information on the offer release is shared with the hiring manager at client’s place.

9, Joining and Appointment:
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e At this stage Abacus team will communicate the client joining procedures

* Forinternal purpose will ask the candidates to bring the required documents

¢ Conveying the client ethics, guidelines and atmosphere to the candidates

= Abacus team requests the candidates to fill the formalities for internal racords
10. Monitoring

Abacus will reach out to the City of Glendale Material Management once the selected candidate starts to
ensure things are beginning as expected. Throughout the first six months Abacus will reach out on a
monthly basis to verify that things are progressing as planned with the selected candidate.

ASSESSMIENT AND VALIDATION OF CREDENTIALS .
Verification of Education and Credentials

Abacus uses HireRight, Verifications and Go Background to perform application and background
verification on selected candidates. Through this screening, we are also able to verify a candidate’s

education and credentials.
Verification that individuals are eligible for employment In the Unlted States

All 1-9 forms will be extensively reviewed and verified by our Account Managers prior to on-boarding the
candidate. We use E-Verify (Employee Eligibility Verification program), which is an Internat-based system
that allows businesses to determine the eligibility of their employees to worlk in the United States.

Backzround Checks and Cradit Record Checks

Abacus uses Hire Right, Verifications and Go Background to perform application and background
verification on selected candidates. They are screened using efficient and datailed employee hiring
verification services, which ensures that the process is prompt, accurate, reliable, cost effective, and
provides the information needed to verify qualifications and background information.

Drug Sereening

Al} selected candidates are required to go through the drug screening process. Abacus utilizes a
nationwide outside agency for ihis service, The company has met performance standards set by the U.S.
Department of Health and Human Services, {HHS-certified), (previously referred to as Natlonal Institute
on Drug Abus2 "NIDA-certified").

A Department of Defense (DOD) urinalysis is preformed that screens for the following drugs:

*  THC (Marijuana)

* Cocaine

* Qpiates — iviorphinz, Codeine and Heroin

* Amphetamines — iiethamphetamine, MDA/MDMA(Ecstasy)

s Barbiturates — Amobarbital, Butalbital, Pentobarbital, and Secobarbital

= PCP

« LSD
i-8 ve¢lfication process All 1-9 forms will be extensively reviewed and veriiied by our Account Managers
prior to on-boarding the candidate. We use E-Verify (Employez Eligibility Verification program), which is
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an Internet-based system that allows businesses to determine the eligibility of their employees to work
in the United States.

Fingerprinting

Fingerprinting is performed whan deemed necessary or required by the client. Not all clients request a
fingerprinting record, but for those that do require fingernrinting, we execute the test through a reliable
and official source that will send the results directly to our clients for review.

When the testing is completed and approved, the Abacus team will notify the candidate of the start date
and any other additional instructions provided by the hiring manager. We will supply the candidate with
contact information of the Abacus Account Manager and Payroll Specialist.

TEETING AND EVALUATION OF THE CAMDIDATES

Our detailed process for evaluating skills of candidate’s quality prior to submission as detailed balow:

o Preliminary Techrical ALility Evaluaiion by Recrulier — The technical ability of a candidate is
evaluated by the recruiter with a set of relevant questions, pre-defined for various disciplines by
the tachnical experts within Abacus.

* Project Verification for Hardware/Software or Other Technical Skills Used by the Candidate ~ A
candidate’s usage/deployment of hardwarz/software/networking or other technologies and skills
as mentioned in his/her resume in context of a project is validated for viability and accuracy by
the recruiters.

o Technical Interview Process to Ascertain the Technical Skills Offered — A rigorous technical
interview process conducted by experts within Abacus ensures that the underlying fundamentals
of the candidate are solid and adequate for the job recuirements. Abacus has experts in various
disciplines and technologies (e.g., mainframe technology, clieni/server technology, web-based
technology, database technology, networking technology etc.). The relevant validation is
conducted by the appropriate interviewer to ascertain tha candidate’s technical skills.

o References and Review of Prior Technical {Programming} Waork — In some instances where the
candidate is to be potentially involvad in quick-start specialized tachnical roles, his/her prior
references relevani to the actuai technical work are viewed and very specific refarence checking
in those arzas is performed.

o Hands-on Tachnical Testing — In some instances, a candidate’s technical ability is measured with
specific tasts such as writing programs, debugging programs, testing conditions for a2 program or
configuring applications and/or networks. Such iests form a part of the technical interview
process that require the candidate to prove programming and testing skills. These tests are

performed using software such as Prove It!

SECTION 2.4.2.6 OFFEROR SHALL DESCRIBE THEIR METHOD OF APPROACH TO TRACKING
TEMPORARY STAFF ATTENDANCE;

Abacus understand the importance of attendance tracking. An effective atteridance sysiem can hzlp
reduce cost and help us providing right solution to our customer. Therefore, we offer full featured browser
based time tracking application that provides robust and powerful employee time and attendanca
tracking on the web. Deployment is simple and fast, and does not require client installations at employee
workstations. Our online time tracking spplication will help in electronic tracking and approval of
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| timecards. Managers or Supervisors will be given specific user rights within the time tracking application
and will be able to assign employees to specific managers as well as determine access to particular
featuras of time tracking application per user. based on customer approval our payroll team processes

‘ the individual employee’s salary.

f SECTION 2.4.2.7 OFFEROR SHALL DESCRIBE THE COMMUNICATION PROCESS USED TO NOTIFY THE
CITY OF AM ASSIGNED TEMPORARY STAFF’'S ABSENCE;

J All of our temporary employee that will be working with City of Glendale will be sending a leave request
to account manager and account manager will be coordinating with the City of Glendzale representative

| to chack for approval; Based on the approval granted by the City of Glendale, wa would be approving the

] leave of the candidates. In case of some unforeseen reason, a candidate has to be absent for a longer
period, Abacus will be providing a replacement without any extra cost to City of Glendale.

|
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SECTION 2.4.3 CAPACITY OF OFFEROR - KNOWLEDGE OF PHOENIX MARKET

SECTION 2.4.3.1 REFERENCES-1

Name of Client Organization State of Georgia

Company/Client Contact Person Contact Name/ Title: Rebecca Vivas / Vendor Management
Information: Specialist

phone ilumber (770) 503-9990

Contract Value/Type and Duration Open/October 2012 Till Date
Services Provided/Scope of Contract | Staff Augmentation Services — IT and Professional,
Administrative/Clerical Support Services,

Number of Employees Serviced 10

Description of Services e We have supplied a IT specialist for the positions Database
Administrator who is having good skills in gathering and
analyzing information or data on current and future
trends of best practice.

e Seeks information on issues impacting the progress of
organizational and process issues.

e He has good design, development, implementation and
evaluation of automated information systems.

* He has having good in manipulate raw financial data from
various categories and classifications.

* We have supplied Database Administrator to the State of
Georgia.

© This job is responsible to provide in producing project data
architecture designs and deliverables.

e Uses organizational systems that result in multiple critical
activitles to be identified and completad on time.

e Creating and maintaining a repository of all data

architecture artifacts; documentation of complete

systern, including but not limited to; system design,

software installation, set-up and backup procedures,

updata procedures, systems transferred, location on hard

drives and points of contact.
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SECTION 2.4.3.1 REFERENCES-2

Name of Client Organization

NCR Corporation

Company/Client Contact Person
Information:

Contact Name/Title: Krissy Agurto / Program Manager

phone Number (678) 808-5357

Contract Valug/Type and Duration

3.5 Million Per Year/ September 2007 Till Date

Services Provided/Scope of Contract

Staff Augmentation Services — Information Technology,
Finance/Accounting, Administrative, Technicians,
Engineering, HR and Professional.

Mumber of Employees Serviced

50 Per Year

Description of Services

Abacus has been a trusted partner of NCR Corporation (NCR)
for over five years. At NCR, Abacus is the largest supplier of
personnel and has had great success in maintaining client and
employee satisfaction. At NCR, we staff positions in all IT
(Software  Application  services) Engineering, HR,
Finance/Accounting, Technicians, Administrative,
Professional and Technical. The scope of the above project
began in 2006 and is presently active

SECTION 2.4.3.1 REFERENCES-3

Name of Client Organization

State of Michigan

Company/Client Contact Person
Information

Contact Name/Title: Joleen Woof / Program Manager

Telephone Number (734) 542-4326

Contract Value/Type and Duration

Opan/September 2012 Till Date

Services Provided/Scope of Contract

Staff Augmentation Services — Information Technology,
Finance/Accounting, Administrative/Clerical IT and Support

Services,

Number of Eraployees Serviced

2

Dascription of Services

Abacus has been a trusted partner of State of Michigan for
over five years. We have provided them with extensive sarvice
for the past 5 yeais. The service that we offered provided
them with a series of qualified candidates. VWithin the State of
Mlichigan, wa had placed additional employees due to the
superior customer seivice and benefits that we offer. iMany
employees at this Corporation have noticed the satisfaction of
our employaes and have requested to be represented by our

team.

22|Page



s _

SECTION 2.4.3.2 OFFEROR SHALL DESCRIBE THEIR KNOWLEDGE OF THE PHOENIX MARKET

Abacus Response:

Abacus is a nationwide staffing company with license to conduct business with every state of America.
we have a healthy list of clients, we are serving successfully from the phoenix our client list includes
clients; State of Arizona, State of Arizona IT, General electric, Coca-Cola and Tyco. Our experience of
serving cliants in phoenix ensures successful delivery of City of Glendala Objects mentioned in the RFP

document.

SECTION 2.4.3.3 OFFEROR SHALL DESCRIBE THEIR TURNOVER RATE OF TEMPORARY ASSIGNMENT
EMPLOYEES AND RETENTION RATE FOR RECRUITMENTS

Abacus Response:

Our turnover rate is 8% of assigned emuloyees and we offer high retention rate to our employees because
The employae hiring, training and retention process at Abacus is implemented in a manner that will deliver
candidates that are consistent and qualified for placement. We will provide an Abacus Team that will
provide with City of Glendale promptness and a personal dedication to each job order.
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SECTION 2 4.4 PLACEMENT GUARANTEE

SECTION 2.4.4.1 OFFEROR SHALL DESCRIBE THEIR PLACEMENT GUARANTEE

Abacus Response:

For zny requirement, Abacus will providz 3 screened profiles to choose from, within 72 hours from the
request will be received. Shortlisted candidate by City of Glendale will be further processed for
Background and other verifications requested by the city before extending any offer to the candidate.
We guarantee to fill 98% of position within 72 hours on successful verification of selzcted candidate

SECTION 2.4.4.2 OFFERQR SHALL DESCRIBE THEIR PROCESS TO ADDRESS A SITUATION WHERE THE
CITY IS MOT SATISFIED WITH THE TEMPORARY STAFF PLACED;

Abacus Responsg:

Abacus offers the City 2 ona-week guarantee. If a candidate was found to be unacceptable during the
one-week time period, the candidate would not acquire a cost. We honor the standards set forch by our
clients and accept the responsibiiity of any candidates that are found to be unacceptable.

SECTIOM 2.4.4,3 OFFEROR SHALL DESCRIBE THEIR PROCESS AMD REPLACEMENT POLICY TO
ADDRESS A SITUATIOM WHERE A TEMPORARY STAFF POSITION LEAVES PRIOR TO THE END OF THE

ASSIGNMENT

Abacus Response:

Our recruiters explain about the duties and responsibility at the tima of interview to the candidate, and
also discuss the comfortability with the location and contract duration. This helps us to reduce the risk
of a replacing a candidate in the mid of any engagemant. in rare case, for some unfores2en reason, if a
candidate leaves, we have a process of providing a replacement on top priosity (Within 3 Working days)

at no additional cost to the city.
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EXHIBIT B
TECHNICAL RECRUITING & STAFFING
COMPENSATION

METHOD AND AMOUNT OF COMPENSATION

Temporary Technical Staff Positions: Abacus shall chatge the City 38% on top of the candidate's hourly rate as
reflective on the attached Exhibit B.
Direct Hire: Abacus shall charge the City a 16% fee for all Direct Hire staff as reflected on the attached Exhibit B..

NCT-TO-EXCEED AMOUNT

The total amount of compensation paid to Contractor for full completion of all work required by the Project during
the entire term of the Project must not exceed $300,000 for the entire Term of the Contract.

DETAILED PROJECT COMPENSATION

The City may use this Contract to fill certain IT positions across all departments. The attached Exhibit B provides
additional information for how the direct hire and temporary technical staffing positions will be calculated.




JVABACUS

SECTION 2.4.5/5.0 PRICING STRUCTURE

EXHIBIT B

Technical Response to RFP 16-42 for Technicel Recruiting & Stajfing

SECTION 5.1 DIRECT HIRE

Systems Analyst 1-3 Year EXP $60,000 16% 5
Systems Analyst 4-7 Year EXP §72,000 16% 8
Systems Analyst 8-10 Year EXP $88,000 16% 4
Systems Administrator 1-3 Year EXP $64,000 16% 6
Systems Administrator 4-7 Year EXP $74,000 16%, 12
Systems Administrator 8-10 Year EXP $84,000 16%

Metwork Engineer 1 -3 Year EXP $78,000 16% 7
Metwork Engineer 4 -7 Year EXP $80,000 16%) 9
Network Engineer 8-10 Year EXP 490,000 1694 5
Database Administrator 1-3 Year EXP $80,000 16%, 15
Database Administrator 4-7 Year EXP $90,000 16% 10
Database Administrator 8-10 Year EXP $100,000 16% 4
Metwork Engineer (SCADA Experienced)1-3 Years EXP $80,000 16% 16
Network Engineer (SCADA Experienced)4-7 Years EXP $88,000 16% 8
iMetwork Engineer (SCADA Experienced)8-10 Years EXP $96,000 16% 3
Control System Engineer 1-3 Year EXP 577,000 16% 13
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Technical Response ta RFP 16-22 for Technical Reciuiting & Staffing
EXHIBIT B

Control System Engineer 4-7 Year EXP

Control System Engineer 8-10 Year EXP

26fPage
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EXHIBIT C
TECHNICAL RECRUITING & STAFFING
DISPUTE RESOLUTION

1. Disputes.

1.1

1.2

1.3

14

Commitment. The parties commit to resolving all disputes promptly, equitably, and in a good-
faith, cost-effective manner.

Application. The provisions of this Exhibit will be used by the parties to resolve all controversies,
claims, or disputes ("Dispute") arising out of or related to this Agreement-including Disputes
regarding any alleged breaches of this Agreement.

Initiation. A party may initiate a Dispute by delivety of written notice of the Dispute, including the
specifics of the Dispute, to the Representative of the other party as required in this Agreement.

Informal Resolution. When a Dispute notice is given, the parties will designate a member of their
senior management who will be authorized to expeditiously resolve the Dispute.

a, The parties will provide each other with reasonable access during normal business houts to
any and all non-privileged recotds, information and data pertaining to any Dispute in order
to assist in resolving the Dispute as expeditiously and cost effectively as possible;

b. The parties' senior managers will meet within 10 business days to discuss and attempt to
resolve the Dispute promptly, equitably, and in a good faith mannet, and

. The Senior Managers will agree to subsequent meetings if both parties agree that further
meetings are necessary to teach a resolution of the Dispute.

2. Arbitration.

21

2.2

23

Rules. If the parties are unable to resolve the Dispute by negotiation within 30 days from the
Dispute notice, and unless otherwise informal discussions are extended by the mutual agreement,
the parties may agree, in writing, that the Dispute will be decided by binding arbitration in
accordance with Commercial Rules of the AAA, as amended herein. Although the arbitration will
be conducted in accordance with AAA Rules, it will not be administered by the AAA, but will be

heard independently.

a. The parties will exercise best efforts to select an arbitrator within 5 business days after
agreement for arbitration. If the parties have not agreed upon an arbitrator within this
period, the parties will submit the selection of the arbitrator to one of the principals of the
mediation firm of Scott & Skelly, LLC, who will then select the arbitrator. The parties will
equally share the fees and costs incurred in the selection of the atbitrator.

b. The atbitrator selected must be an attorney with at least 10 years experience, be
independent, impartial, and not have engaged in any business for or advetse to cither Party

for at least 10 yeats.

Discovery. The extent and the time set for discovery will be as determined by the arbitrator. Each
Party must, however, within ten (10) days of selection of an arbittatot deliver to the other Party
copies of all documents in the delivering party's possession that are relevant to the dispute.

Heating. The arbitration hearing will be held within 90 days of the appointment of the arbitrator.
The arbitration hearing, all proceedings, and all discovery will be conducted in Glendale, Arizona
unless otherwise agreed by the parties or requited as a result of witness location. Telephonic
hearings and other reasonable arrangements may be used to minimize costs.
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2.6

Award. At the arbitration heating, each Party will submit its position to the arbitrator, evidence to
support that position, and the exact award sought in this matter with specificity. The atbitrator
must select the award sought by one of the patties as the final judgment and may not independently
alter or modify the awards sought by the parties, fashion any remedy, or make any equitable order.
The arbitrator has no authority to consider or award punitive damages.

Final Decision. The Arbitrator's decision should be rendered within 15 days after the arbitration
hearing is concluded. This decision will be final and binding on the Parties.

Costs. The prevailing party may enter the arbitration in any court having jutisdiction in ordet to
convett it to a judgment. The non-prevailing party shall pay all of the prevailing party's arbitration
costs and expenses, including reasonable attorney's fees and costs.

Services to Continue Pending Dispute. Unless otherwise agreed to in writing, Contractor must continue
to petform and maintain progress of required services duting any Dispute resolution or arbitration
proceedings, and City will continue to make payment to Contractor in accordance with this Agreement.

Exceptions.

4.1

4.2

4.3

Third Party Claims. City and Contractor are not required to arbitrate any thitd-party claim, ctoss-
claim, counter claim, or other claim or defense of a third-party who is not obligated by contract to

arbitrate disputes with City and Contractor.

Liens. City or Contractor may commence and prosecute a civil action to contest a lien of stop
notice, or enforce any lien or stop notice, but only to the extent the lien or stop notice the Party
seeks to enforce is enforceable under Arizona Law, including, without limitation, an action under
ARS. § 33-420, without the necessity of initiating or exhausting the procedures of this Exhibit.

Governmental Actions. This Exhibit does not apply to, and must not be construed to require
atbitration of, any claims, actions or other process filed or issued by City of Glendale Building

Safety Department ot any other agency of City acting in its governmental permitting or other
regulatory capacity.




