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3.0 SCOPE OF WORK 

3.1 THE SELECTED CONSULTANT SHALL PROVIDE THE FOLLOWING SERVICES: 

Innovative plan design strategy and analysis 
Cost modeling 
Financial monitoring and budgeting 
Employee contribution strategies 
Utilization data analysis  
Wellness strategies 
Guidance regarding the Patient Protection and Affordable Care Act 
Guidance on other issues related to benefits management 
Requests for Proposal for benefit providers as needed 
 
3.1.1 Meet with city staff as reasonably requested.  Provide research and prompt response to 

benefits questions from the Benefits Division.   
3.1.2 Provide training and educational presentations on benefits-related matters to City staff on 

requested topics (approx. 2 per year).   
3.1.3 In a timely manner, provide recommendations on benefits related issues, such as 

compliance with the Patient Protection and Affordable Care Act. 
3.1.4 Respond to City Benefits Division communications the same business day in general; if 

not practicable, response should be within twenty-four hours 
3.1.5 Key personnel available between 8:00 a.m. and 5:00 p.m. Mountain Standard Time. 
3.1.6 Meet or exceed the City’s time expectations and renewal calendar 
3.1.7 Perform any additional work not specifically enumerated here related to accomplishing 

the Scope of Work 
3.1.8 Keeps City advised on current laws, court decisions and regulations applicable to benefits 

management 
3.1.9 Provides monthly reports on progress of work, including consultant staff hours, status on 

all deliverables with highlights of work completed, critical issues, problems or potential 
problems and recommended solutions. 

3.1.10 If other services are included in your fee for this section of the Scope of Work, please 
state them in the Method of Approach section of your proposal.  Indicate that the services 
are provided in addition to the requested scope of work.   

3.2 PERFORMANCE INTERFERENCE  

Contractor shall notify the department contact immediately of any occurrence and/or condition 
that interferes with the full performance of the contract, and confirm it in writing within twenty-
four (24) hours.  Department Contact: Vicki Moss, Benefits Administrator, Phone: 623-930-2297.  

3.3 CONTRACTOR'S PERFORMANCE  

Contractor shall use those efforts which a skilled, competent, experienced, and prudent person or 
organization would use to perform and complete the requirements of this Contract in a timely and 
professional manner conforming to the standards and quality generally recognized and accepted 
within the profession throughout the United States.  Contractor shall furnish all necessary labor, 
tools, equipment, and supplies to perform the required services.   
 

The City's authorized representative will decide all questions which may arise as to the quality 
and acceptability of any work performed under the Contract.  If, in the opinion of the City's 
authorized representative, performance becomes unsatisfactory, the City shall notify the 
Contractor.  
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The Contractor will have ten (10) days from that time to correct any specific instances of 
unsatisfactory performance.  In the event the unsatisfactory performance is not corrected within 
the time specified above, the City shall have the immediate right to complete the work to its 
satisfaction and shall deduct the cost to cover from any balances due or to become due the 
Contractor.  Repeated incidences of unsatisfactory performance may result in cancellation of the 
Contract for default.  

3.4 ACCOUNT STAFFING 

The Contractor agrees to assign experienced personnel to provide for successful and timely 
accomplishment of the Scope of Work.  Changes in personnel assigned to perform services under 
this Contract are subject to approval by the City.  The City reserves the right at any time and for 
any reason during the Contract to reject any Contractor staff from performing services on behalf 
of the City.     

3.5 TIME IS OF THE ESSENCE 

The parties agree that time is of the essence in the performance of the Scope of Work. 
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