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Meeting Date:         2/25/2014 
Meeting Type: Voting 

Title: 
AWARD OF PROPOSAL AND AUTHORIZATION TO ENTER INTO A   
CONTRACT WITH  CORVEL ENTERPRISE COMP., INC. FOR 
WORKERS’ COMPENSATION CLAIMS THIRD PARTY ADMINISTRATOR 

Staff Contact: Jim Brown, Executive Director, Human Resources & Risk Management 

Purpose and Recommended Action 
 
This is a request for City Council to award the Request for Proposal 13-43 and approve entering 
into a contract with CorVel Enterprise Comp., Inc. for workers’ compensation claims third party 
administration (TPA) at a cost of $102,500.  Staff is recommending entering into a one year 
contract with the authorization to renew up to an additional four years, in one year increments, at 
the administration fees and per claim costs set forth in the Agreement.   

Background 
 
The city became self-insured for Workers’ Compensation claims on July 1, 1994.  The city has 
excess insurance above $750,000 for each accident.  The city uses a third party to administer its 
claims made by employees who, in the course of their employment, incur personal injury, sickness 
or disease.  Claims are handled in accordance with state statutes, Arizona Workers’ Compensation 
Act, Industrial Commission of Arizona rules and regulations and city policies and procedures.  The 
city experiences approximately 178 claims per year and between 70 and 80 claims are open at any 
one time.   
 
The prior TPA contract with Matrix expired June 30, 2013.  The contract was extended through 
March 31, 2014 to allow staff to bid the services.  RFP 13-43 was developed and issued in 2013.  A 
total of five responses were received.  A seven member committee, made up of city employees and 
one representative from another city, evaluated the responses received. 

Analysis 
 
The committee evaluated the proposals and awarded points based upon Compliance with 
Specifications, Service and Professional Effort, Cost, References, Interviews and Best and Final 
Offers.  The consensus score for each was tabulated.  The Proposal Tabulation results are attached.  
The highest score was achieved by CorVel and the committee recommended offering a contract to 
CorVel.   
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The services being offered by CorVel will reduce staff time in documenting and reporting claims 
and will provide enhanced services to employees.  Included in their fees is immediate and direct 
access to an on-call nurse.  The nurse will assist in claims intake and injury assessment. 
 
The annual administration fee is $8,000 per year, Medicare reporting and management fees are 
$12,000 per year and a one-time charge for set up is $2,500.  For the first year of the contract the 
total annual cost is $22,500.  The cost, after the first year, is $20,000.  The total cost of the 
Agreement for the contract period is $102,500.   
 
On November 6, 2013, the Workers’ Compensation Trust Fund Board was presented with the 
committee’s recommendations to offer a contract to CorVel and they concurred with staff’s 
recommendation.   
 
Pending City Council approval, the city will transition to CorVel effective April 1, 2014. 

Previous Related Council Action 
 
Council previously approved RFP 07-08 and approved the TPA Agreement for workers’ 
compensation third party claims administration.   

Budget and Financial Impacts 
 
CorVel’s per claim fees are less than the expiring contract which reflects an overall nine percent 
savings with enhanced services.  Claims being taken over from the prior TPA will be handled at no 
additional cost.  The workers’ compensation trust fund is used to pay workers’ compensation 
claims and is funded based upon actuarial analysis and Industrial Commission of Arizona funding 
requirements.  The total cost of the contract is $102,500. 

Capital Expense? Yes  No  

Budgeted? Yes  No  

Requesting Budget or Appropriation Transfer? Yes  No  

If yes, where will the transfer be taken from? 

Cost Fund-Department-Account 

$102,500 2560-18110-518200, Workers’ Compensation Trust Fund 
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